
President’s Letter

Dear Colleagues,

Congratulations on completing another successful school year.  I’m sure yours has been filled 
with many challenges, but I also hope you have felt some satisfaction and joy in watching your 
students grow.  As we conclude our final day, we will be voting on our new contract on Monday.  
Please take time from your crazy busy day to vote.  

The negotiating team is owed our gratitude and thanks for the time and energy they put into this 
endeavor.  It is an exhausting process, and I know they looked out for the best interests of all 
staff members.  Unfortunately, there has been a lot of misinformation shared by staff members 
to one another. I hope to help clarify some of that here.

The following are my thoughts on the contract as proposed.

On the negative side, the district has continued to deficit spend because of increasing 
enrollment, so the available dollars were limited, resulting in smaller increases for extra duties, 
salaries, and other financial expenses. The team had hoped to make salaries more competitive 
for staff members who have sacrificed so much for our students, and they were disappointed 
that the fiscal reality does not allow for this right now.

On the positive side, language has pretty much remained the same including planning time. 
This will protect us for the next three years from any changes even with new administrators and 
board members. ESPs will receive the largest raises next year, they now make $3 an hour and 
are guaranteed an hour each time they cover a class, and they receive a retirement benefit for 
unused sick days. In addition, early career teachers continue to stay competitive with 
surrounding districts, and there is language in an MOU (a legally binding agreement) that 
commits the board to addressing mid career teachers as funds become available. Finally, 
members who take the HMO family plan will save $197 per pay check.

The clause in the contract to open for financials will only do so to benefit HEA members. This is 
why there is a third year of financials included in the contract; it makes it so that we are 
guaranteed a little more than CPI if the district’s financial situation does not improve next year. 
The district has two opportunities to pass referendums next year in November of 2018 and then 
again in April of 2019. We will need to be a big part of helping the community understand the 
need for space and operating costs.

Please look at HEA’s website (https://healocal38.wordpress.com/) for the full contract with all 
changes, answers to all questions that have been asked (continually updated), and the slides 
from the team’s presentation. If you have any questions or concerns, be sure to reach out to the 
negotiating team. 

Again, please remember to vote on Monday— your vote matters!

Sincerely,

John Langelund

https://healocal38.wordpress.com/

