
Contract Questions 
 
We appreciate everyone putting off lunch to listen to our presentation on the contract, and we value 
the time members gave us afterwards to discuss specific concerns and questions. We received the 
following questions via email or on note cards. We will update this document throughout the week as 
more questions arise. We encourage you all to reach out to us so you can make an informed decision 
when it comes time to vote. 
 

1. How do I read Appendix A (Salary Matrix)? 
Appendix A is next year's proposed salary matrix. To find where you will be, go to the 
BLUE column to your current step and go down one cell (i.e., if you are on step 4 this 
year, you would go to step 5 on this matrix) The blue columns are calculated based on 
the percent increase added to your current salary. If you are not making a lane change, 
that will be your salary for next year.  
 
If you are making a lane change, slide over to the WHITE column; these columns are 
calculated based on the percent increase from the blue lane PLUS the fixed amount for 
those that are making a lane change. These fixed amounts are:  

BA-BA16 = $1700 
BA16-MA = $3100 
MA-MA16 = $1800 
MA16-MA32 = $5400 

 
2. Tax dollars? Mall? Menard’s? 

We receive property taxes from both Hawthorn Mall and Menards, but the amount is 
very small because these are commercial properties. The Village of VH has made some 
decisions that help promote businesses coming to VH, the most recent being that 
Mellody Farms is a Tax Increment Financing (TIF) district. This means that Mellody 
Farms does not pay taxes to the school, and instead the majority of taxes go to pay for 
infrastructure on this undeveloped land. We receive impact fees as a one-time payment 
of just over $200,000 from the apartments. While the TIF is in place, the district can 
apply, through the village, to receive $12,000 (the cost to educate a child) per student 
annually. Once the TIF expires (could be 18 or 20 years) the school district would then 
receive the property tax money. At the May 14th meeting, the BOE agreed to draft and 
read a letter to the Village of VH Trustees. They intend to read this publicly at both a 
VH Village board meeting and a Hawthorn board meeting. This letter will address the 
deficit spending that Hawthorn is having and the need for more support from village 
funds. 

 
3. To help resolve the lanes and steps, why can’t we go to years on ELIS? Wipe it clean 

and start over. Years on ELIS = Steps 



To use ELIS would me more costly than using Hawthorn years of experience due to 
those that have joined Hawthorn later in their careers (ELIS is exact years of 
experience. New hires with previous experience do not always match up with this - i.e. 
Hawthorn gives credit up to 6 years). There is an *MOU in place until the end of 2019 
that is binding - we are unable to ask for financial retribution, move more than one 
step or increase more than 3%. Once this MOU expires (2019) and an Ed Fund 
referendum passes, we then can consider our options to get Hawthorn more 
competitive with peers. This will be very costly regardless of how we approach it. 
*The MOU came into play when the district made right on those who were passing 
others on the salary schedule. Doing so cost them around $80,000 of unexpected funds 
because existing MA32s received a step so others wouldn’t have to move back a step; 
Hawthorn put limitations in place on how future funds could be used because of this 
unexpected cost in the middle of their deficit spending. 
 

 
4. Can the $2,000 tuition reimbursement for MA32 be used for license renewal, 

association organization dues, etc. for speech pathologists? We need these 
certifications, and they cost a lot. 
Classes and workshops can be used by people in this lane. Further clarification is 
coming.  We did ask about this and were declined for the past two contracts.  We will 
continue to pursue this for you. 

 
5. What is “Plan B” if a referendum doesn’t pass in November? 

In the event that an Ed Fund referendum does not pass, we would have some 
protection in the projected third-year financials of the contract. Going forward, we 
would need to have conversations about making cuts - usually in extra-curricular 
activities/programs. The district cannot continue in this deficit spending trend. 
(Members expressed an interest in sending a message by making these cuts sooner. 
This is a good idea for discussions with the district and/or board. Even if cuts are not 
made sooner, it will be imperative that HEA is a part of the effort to educate 
community members about what will happen to specific programs, class sizes, and 
staffing if the referendum does not pass.) 
 

6. What will happen if this contract does not pass and we work off of the current 
contract in terms of pay? Do we stay on the 2017-2018 salary schedule and move 
down one step? 
If this tentative agreement is not ratified, we would work within the current contract. 
However, the contract will be expired, so we are not working under it. Meaning, we 
would take a pay freeze until we ratify a contract (no step or lane increase), then we 
would get retroactive pay. If we go back to the bargaining table, there will be more 
drastic give and take, and we would most likely lose the benefits we bargained for like 
family HMO coverage and retirement benefits for ESPs. We feel very confident that this 
is the best the district has to offer at this time. We have gotten mixed responses and 



recently confirmed that our salaries would be frozen until ratification. Upon 
ratification of the new contract, we would receive retroactive pay. 
In the Q&A, when it says that salaries will be frozen if the contract is not approved, 
does that mean that no lane changes will take place and no advancement on the steps 
would take place either? In essence, whatever salary we have this year would be the 
same salary for next year? 
As far as working without a contract, lane changes would be honored as soon as a 
contract is ratified. In this instance, if we advanced on the current schedule, it is likely 
that many staff members would end up owing the district retroactively when a new 
contract became ratified. Maintaining our current step would help to avoid this and we 
would then receive the retro-pay. 

 
7. Why did we not do a 1 year financial contract with an understanding that we would 

vote on the same contract a year from now? This would help ensure trust, voice and 
union protection against measures made during a 2 year gap? 
We agreed on a two-year contract for financial language due to the timing of the 
annual audit and receipt of funds. In the event that a referendum does pass, Hawthorn 
will not have full access to the tax funds until September of 2019, meaning we would 
not know what we have to negotiate with. This is where the December opening makes 
sense. Additionally, we now know of the transiency of interim administration that will 
affect the interest and knowledge of our administrative bargaining team members. 
Combined with the four board positions that will be on the April ballot in 2019, we feel 
confident in waiting the extra year for some consistency. 
 
 


