
1. What is Fair Share?

a. Where allowed under state law and negotiated be-
tween a union and the employer, those employees
who choose not to join their fellow workers as a
member of their union, must still pay for the work the
union does on their behalf. The fee helps reimburse
the union for its work to negotiate for better pay and
benefits, improve the workplace and the education
environment, and to enforce those rights for the en-
tire workforce. Unlike members, fair share fee payers
can’t vote in union elections, run for office, serve as a
delegate to regional, state and national gatherings,
vote to ratify contracts or participate in other mem-
ber-only activities. Fees do not include the cost of
 political contributions.

2. What can we do to maximize our success if the
Supreme Court rules in favor of Janus?

a. Get the word out.

i. Message test to find out what our members care
about.

ii. Work toward centralizing our communication so
we can build a very strong database and brand
your local in a way that makes your members more
likely to want to be  involved.

iii. Update our email system so associate staff has an
effective way to communicate with region leaders
and members quickly and easily.

b. Use the full strength of the IEA to influence at all
 levels.

i. Use traditional media, social media and activism to
help be an influencer politically, legally and legisla-
tively on all levels: city, county, state,  national.

ii. Coordinate our efforts, utilize messaging and cre-
ate ample involvement for members at every level.

3. What’s it going to look like if the Supreme Court sides
with Janus?

a. Anti-freedom messaging will ramp up. The out-of-
state movement that helped bring the Janus case to
the Supreme Court will seek to divide our profes-
sional associations across the country. Members will
receive direct mail, see billboards, and likely hear lots
of negative things about our work.

4. What are union dues?

a. Dues are voluntary payments to become a member
of your local, state and national union and to support
other members like you in their concerted efforts to

improve pay and working conditions and, for those in
education, the learning conditions of students. Mem-
bers express their solidarity by paying dues and working
together on common interests and creating local, state
and national unions to support those efforts.

5. What can my local do for me?

a. Help all students in all communities have equal access
to a quality public education.

b. Ensure access to quality health care, a living wage, re-
tirement benefits and equal pay for equal work regard-
less of your race, sex, religion and sexual orientation.

c. Strengthen employee rights and offer legal help to
 ensure job protection.

d. Support your professional development by offering
trainings, mentoring and online learning.

e. Empower my local and IEA to be a driving force in
school transformation.

f. Make sure my voice and the voice of my coworkers are
heard in the capitol—where our government relations
team works with policymakers, playing a key role in de-
ciding school employee salaries, health benefits and
working conditions, as well as the amount of money
 allocated to public schools, colleges and universities.

g. Provide discounts and deals on everything from clothes
and food to home loans and buying a car—enough, or
nearly enough, savings to offset my dues.

h. Provide free or discounted legal advice on personal
matters to members.

6. How can I help as a president or region chair?

a. Have individual conversations and small group listening
sessions with members across your local. Enlist others
who relate to people well to help in the listening effort.
Figure out what you are hearing and act on it as a local.

7. How can I help as a member?

a. Your local is what you make of it. Find out what your
local association and the IEA have to offer for your
work, for your profession, and for your life. Find out who
your building representative is and ask them what your
local association is doing. When others ask, should I join
the union, you will be ready to tell your story of why you
are a union member.
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