
    President’s Letter 6-3-15

Dear Colleagues-

Well, we made it through a year of CLT work, PARCC Testing, 
negotiations, and reorganization. The year was stressful at times, and 
I hope you are all able to take some time to relax this summer!  Here 
are a few updates I wanted to share before we all disperse.

Contract
You may have heard that there were changes from the draft contract 
to the final version currently posted.  While many hands make for light 
work, they also lead to regrettable errors, and we appreciate those 
members who brought those errors to our attention.  The errors are 
cut and paste in nature and in no way affect the wages and benefits 
that were bargained and voted for.  When the contract was presented 
to staff, everyone received a bi-fold piece of paper highlighting any 
changes from the old to the new.  Each of those changes have not 
been altered in any way.   The following are the discrepancies:

1. Article 4 was not copied from the current contract into the clean 
draft contract we provided.  This section is in our current contract 
and deals with our right to collective bargaining as a union.

2. In 14.1, the following sentence was in the draft but deleted from 
the contract: "A letter outlining the process will be developed by 
a joint committee of District Administration and HEA members.”

3. In 8.15, the following sentence was in the draft but deleted from 
the contract:  “All staff who have completed 48 hours of graduate 
school credit beyond a master’s degree as of the start of the 
2015-2016 school year shall not be required to attend the 
second day of conferences for the duration of this contract.” 

We have worked with IEA legal to get direction on how to address 
these issues and we have decided on the following course of action: 



The deleted sentences in 14.1 will be added back to into the contract 
as it should have been.  Article 8.15 is covered under a letter of 
procedural agreement, (see attached) and does not need to be written 
in the contract.  Article 4 will be reinserted into the contract as 
intended.  Since this article does not diminish benefits to membership 
but actually grants us the right to bargain, we need to keep this in 
place. District understands the importance of this article, and it was 
not intentionally left out in the draft to the membership, so the Duty of 
Fair Representation has been preserved. The negotiating committee 
apologizes for these errors and will work to protect all of our rights and 
working conditions.  Printed contracts will be made available to each 
building.

In addition, we have been able to make improvements to the ESP 
retirement option that will be covered by a Memorandum of 
Understanding do to it being negotiated outside of the contract.  This 
is also posted.

Elections
Congratulations to all newly elected building reps; thank you for 
stepping up on behalf of all staff.  Also, congratulations to Erin Roche, 
Erin Brickman, and Sandra Cruickshank on their new roles as HEA 
Treasurer, Secretary, and ESP VP.  I look forward to working together 
this upcoming year.

I wish to express personal thanks to Cathy Lanyon, our outgoing 
treasurer.  Cathy has done a great job of managing our finances 
during an ever-changing membership process.  I’d also like to thank 
Maureen Coutre who is stepping down after serving for over a decade 
as our HEA secretary.  Her organizational skills and willingness to 
tackle new challenges will be sorely missed.  Mary Amidei served as 
our ESP VP for two years, and I appreciated her stepping up to take 



on this role. Many thanks, Cathy, Maureen, and Mary,  for all you have 
given to HEA.

Committees
Many of you have signed up to participate on a district committee, with 
some of those getting started now.  Thank you for volunteering your 
time.  We hope these help move the district forward by taking the 
thoughts and needs of teachers into consideration. Committees will 
provide updates to membership throughout the year.

Have a Great Summer. 
John Langelund


