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December 19, 2014 !
Colleagues, !
With one trimester down and winter break here already, it seems that time sure flies!  I 
thought I would take a few minutes to reflect on developments as we get ready to head 
into the new year.   !
First, we have heard about changes to the evaluation process in some buildings.  Please 
know that we have begun to address these issues and hope to have more information for 
you shortly after break.  We understand your concerns, and we will work with you until 
they are resolved.  This issue does not affect everyone, so if you are confused, it’s okay. !
Second, your negotiation team has been working with administration and the board to 
develop a new contract.  As always, the process has its ups and downs, but we are making 
good progress.  Please note that we based our negotiation topics on what we heard during 
listening sessions last Spring, and administration has their topics as well.  The negotiation 
team is currently working to get the best outcome for ALL staff.  Once we have a final 
product, everyone will have access to it; you will be able to critique and comment before 
we have a vote.  The contract is not enacted until membership ratifies it through the vote.  
The negotiation process is closed in that we do not come back to membership to report on 
specific progress.  We may seek opinions or information from individuals on certain 
points when we need guidance, but it is not an overall open process.  I hope we have a 
product to share with you shortly into the new year. !
Third, we know that there has been a discussion about possible schedule changes at the 
elementary level.  At this point, no decisions have been made, and the Union’s position 
that teachers need to be brought into this process has been shared with administration.  
Please do not feel anxious about the discussion because at this point, it is only a 
discussion, and the administrative team wants to work with the teachers to find solutions 
to support students. !
Lastly, on January 23-24, the annual IEA GPA Mini Convention will take place in 
Springfield.  It is an opportunity to learn about what is happening in our State and to be a 
part of the educational agenda.  Whether you are brand new or close to retirement, I 
encourage you to take part in the weekend.  If you are interested, please contact Conrad 
Floeter as soon as possible.  !



In closing, there is a lot going on at Hawthorn, including many challenges as well as 
many possibilities.  The work you do on behalf of the students is a gift to the school and 
larger community, and the impacts you have are far-reaching and long-lasting.   !
I will continue to work on your behalf.  Have a great break! 
  
Sincerely,  !
John Langelund 
HEA President  


