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Colleagues,

Is anyone else counting the days until winter break?  I love working with Hawthorn students and 
staff, but I can’t wait to spend some quality time with family, friends, and my pillow.  I hope our 
students keep their excitement to a dull roar until December 23rd gets here, and in the 
meantime, I have a couple of items to share.

We have been working with the District Office and IEA to resolve a salary schedule glitch.  It has 
affected a handful of certified staff thus far and may touch others changing lanes in the future.  
Immediately following our upcoming half day, there will be a meeting for any certified staff 
interested in hearing more information about our salary schedule and concerns regarding lane 
changes.  This may not be of much interest to MA 48s and new teachers, but everyone is 
invited. 

Also, I have been hearing concerns about staff not feeling safe to complete surveys.  I hear the 
fear that negative feedback will draw retaliation, retribution, etc.  I have no evidence or reports 
of anything like this in the past 5 years.  I wanted to take a moment to let everyone know that I 
have worked hard to get district office to seek out input from HEA members, and I know they are 
taking this feedback seriously.  Please take the time to provide an honest account of your 
experience, praising or critiquing the sessions, the use of time, and the professional 
development as a whole.  If issues arise because of this, contact me immediately.  It is difficult 
for me to advocate for changes when surveys do not match what I am hearing in person.  I feel 
strongly that we must work with administration in order to provide best educational experience 
for our students and to ensure that we get what we need out of professional development 
opportunities. These surveys are one way that we can work toward accomplishing both of these 
goals.

I hope that everyone has a wonderful holiday season and a relaxing break!

Stay Warm!
John Langelund
HEA President 


