
Colleagues, 

Who’s ready for a few days off?  I know I am.  As we prepare to head into winter break, I would like to 
share some thoughts with you about the reasons behind some recent HEA initiatives, like getting every 
member a T-shirt, asking for your personal emails, and setting up activities.  I know this is a bit longer 
than my usual letters, but I think you will find information helpful. 

As you are aware, Governor Rauner would like to make Illinois a “right to work” state.    If this comes 
to pass, collective bargaining and many of the rights and protections provided to union members will be 
minimized or eliminated.  This is why we are trying to elevate the understanding and image of HEA 
within our membership and also within our community.  We want people to understand that if they value 
their teachers and ESPs, then they value our union because it’s one and the same. 

Within our membership, we want everyone to understand the mission and purpose of the Hawthorn 
Education Association.  HEA has represented certified staff for more than 25 years and ESPs for more 
than 10 years.  During this time, the association has negotiated contracts through collective bargaining 
and worked for the overall benefit of staff.   

Collective bargaining means exactly what it says— bargaining on behalf of all, rather than individuals 
negotiating their own contracts independently.  This provides the power of greater numbers and helps to 
keep things equitable among staff.  It also allows us to have a voice in working conditions.  We then 
defend the working conditions that have been negotiated into the contract. 

Working for the overall benefit of staff is a combination of protecting staff in trouble, advocating for 
sound teaching principles, ensuring our students have appropriate learning conditions, and bringing 
concerns to administrators.  Each year, some staff members make mistakes: errors in judgment, breaches 
in ethics, and sometimes just dumb decisions.  For all of these situations, HEA helps to ensure fair 
treatment and also to assess whether or not the punishment fits the crime.   These are never pleasant 
situations, but I believe that we have a very positive impact on the outcomes for our members. 

We also lend our voice to sound educational practices, which includes addressing: administrative 
incompetencies, too much on the plate, lack of planning time, and class overcrowding.  These may not 
necessarily be contractual, but they are certainly important for staff and students, and this is why we 
address them as a union.  This is often the area that draws the most staff criticism because when 
something is non-contractual, it takes time to help all parties understand the value in changing it. 

To me, HEA is something that helps bring value and benefit to my job, even when it feels like we are 
struggling to be heard.  I know I have protection from arbitrary dismissal, I know I have people looking 
out for my best interests in contract negotiations, and I know I have people fighting to make Hawthorn 
the best it can be, which brings me to HEA’s outreach efforts.   



We are trying to get personal emails from staff so that we can quickly and easily contact you when 
necessary.  We provided T-shirts to clearly identify Hawthorn staff outside of school.  For example, all 
staff members who attended the Lincolnshire board meeting on Monday wore their shirts in support of 
union rights.  We are exploring fun ways to get staff involved in HEA, like through fundraising/raffles 
and volunteer work.  We are also seeking ways to connect with Hawthorn families and our community 
to show them that Hawthorn staff and HEA are one and the same.  It is important that parents recognize 
that their child’s favorite teacher is also a union member, and that HEA fights for what is best of our 
students.  We believe these efforts are relatively cheap and easy but will pay big dividends if Governor 
Rauner gets his way. 

I hope this clarifies some of the recent HEA outreach efforts that you have seen in your buildings.  The 
Exec board and I will continue to work to support your excellent efforts in the classroom.  I will 
continue to utilize the good relationship we have with the administration, school board, and community 
to nurture the programs that we see as vital to our success.   

Please have a wonderful two-week break and a great holiday season. 

Sincerely, 
John Langelund 
HEA President


