
Exec Meeting Tuesday, 9/8/15: 
President: John Langlund ✔   Vice President: Eileen Duhig-Larson  ✔ 

ESP Vice President: Sandra Cruickshank ✔ 
Treasurer/Membership: Erin Roche ✔    Secretary: Erin Brickman ✔ 

	            

CALL TO ORDER: 3:13 PM        Meeting ended at: 4:29  
ROLL CALL - INTRODUCTIONS - didn't happen :( 

	 1.  Conrad Floeter           
	 	 Conrad  Floeter, housed in MSS. GPA - Grassroot Political Activist. Carol Sente                     
represents Hawthorn, has an Educational Advisory Committee - is anyone interested in 
working with her on this committee? You only meet twice a year. Millie Naughton will help! 
Contact Conrad: conrad.floeter@ieagpa.org 
	 	 There will be other opportunities to get to get involved with Springfield. If you ever                     
want Conrad to talk to you building - please contact him.  

	 2. Building Rep Handouts - Briefly went over all the  handouts. If you were absent a           
colleague should have your folder. Will interoffice Tower’s folder with info.  

	 3. ESP reps and new ESPs- If your building does not have an ESP, rep please make sure           
they are getting the HEA information. Also, if you have any new ESPs (either from a different 
building or new to the district) please ask them how they were welcomed, were they given any 
info on kids, etc. PLEASE EMAIL THIS INFO TO SANDRA: espvp38@gmail.com 

School of Dual Language 
Millie Naughton ✔      Kristi Aguilar

Elementary North 
Katie Bartel ✔   Hillary Marchel ✔ 
 Lisa Lasko ✔ 

Middle South 
Thom Koch ✔  Karen Janisch ✔   
Ryan Manning ✔ Anthony Dengler ✔     
Sandra Cruickshank ✔

Middle North 
Alex Lobb ✔       Brenda Henriksen ✔ 
Jennifer Harris ✔   Shelly Goodman ✔

Elementary South 
Karen Brennan ✔   Erin Dingman ✔ 
Katie Krajewski     Anna Lykholap ✔ 
               Connie Wrobleski 

Townline 
Terri Plohr ✔  Marc Infante ✔    Jodi Jost

Aspen 
Anne Foley ✔  Lindsay Gerjol ✔ Joy Brocks  
Michelle Pogachnik     

Lincoln School 
Cheryl Sanks ✔        Carrie Strauts  

District Office/Tower Building 
Nathan Hahn  



	 	 ***FYI - 1:1 are now a part of our HEA. Question was asked: Can we have                     
documentation/clarification on contract employees. JOHN WILL LOOK INTO THIS. 
  
	 4. PTO $5 - We would like to do have the $5 deduction again out of the first check in           
October. Last year we received a thank you call from the PTO for the high enrollment. Karen 
Janisch made a motion to continue to deduct the $5 for  the PTO. Ryan Manning seconded the 
motioned. We will send out an email ahead of time, if you don't want to, there will be info on how 
to “opt out” Passed unanimously. ESPs will also have an option to “opt in” 

       	 5. HEA Sunshine - Are we “double dipping”? Don't the other buildings do this? Others    
say, it's a great idea. Do we want to continue with condolences and retirements? Should we add 
on Congratulations cards for member who received their Masters?  John suggests tabling the 
topic until our next meeting. Should we recognize our people or should we spend our money in 
other ways? *******Please get feedback from your building. 

Side question - big retirement party or just buildings? *******Please ask your buildings for 
feedback(again) It was members not wanting the big party, not district.  
	            
6. Cards 

Thank you cards from retirees: 

Lisa Lee K.  Chris Kwiatkowski                        
Elaine Sullivan Sharon Horan
Toni Schramm    Lynn DiVincenzo Carol LaBissoniere

 
Condolence cards sent to:

May/June 2015: 
Kathy Rossett - 
mother
James Thome - 
mother
Mary Benton - father
Julie Rohlfing - father
Maria Delannoy - 
sister
Barb Melcer - father
John Reid - father

July 2015:
Marilyn Simon - sister

August 2015:
Karen Johnson - 
former teacher
Mary Amidei - Mother
Jane Munsell - 
Brother
Lori Opitiz - Son

September 2015:
Mary Pollina - former 
social worker 
(husband)
Karen Lemon - father-
in-law



	 7. Rep training - email Roche if you're interested in Rep Training.           
	 	                      
          8. Budget approval - Budget was handed out. Sunshine is on there but we can always 
change it next month. ESP conferences, SLA (summer leadership academy), t-shirts for show 
in the community, scholarships or contributions (ideas to talk about throughout the year)Total 
budget is ~ $20,000		             

Question - how are the funds managed? Does the account carry over? HEA maintains its own 
account. Yes, it will carry over, we use our own bank NOT through DO. Negotiating year 
spends more money than non-negotiating year.  

Question: What was the budget last year?   

Question: how much PER CHECK goes to HEA, IEA & NEA? 

	 9. Board meeting sign up sheet - If you give your food receipt to Roche from the night of           
attending your designated Board of Education meeting, you can get $5 reimbursement. Karen 
Janisch made a motion to approve the budget. Ryan Manning seconds the motion. Passes 
unanimously.  

Can Roche write 2 checks? One for Erin Brickman $393.15 and one for Erin Roche $365.46. 
Ryan Manning makes a motion to write the checks. Brenda Henriksen seconds the motion. 
Passes unanimously.   

	 10. One rep to volunteer as “go to person” for membership per building?           
	 	 Membership is the most challenging task for any Officer to hold. It can change                     
several times throughout the year: someone left, new hiree, maternity leave, etc. We would like 
one person from each person to help Roche with members (does this person work there, 
anyone new, etc) *******Please email Roche of our building has not yet contacted Roche with a 
name.  

	 11. Committee members  - when are they meeting? - Committee chair - please email Erin           
Brickman  
	 	 Thus far:                     
	 	 Class size - no chair needed, meet as needed                     
	 	 ESP evaluation - Sandra C.                     



	 	 Plan time - ?                     
	 	 Professional Development - Katie Bartel - First meeting: Monday, Sept 21 at 3:00pm                     
at Elementary North, room 39. 
	 	 Certified teachers evaluation - Jen Harris                     
	 	                      
	 12. Helpers for t-shirts? Once we have the shirts ordered we will need help sorting them           
out. Do you want to help? There will be pizza! ****Please email Erin Brickman  
	            
	 13. Upcoming training           
	 	 ESP & Higher Ed October 16-17 in Oak Brook, IL                     
	 	 IEA - Summer Leaership Academy  conference July 28-31                     
	 	 IEA - Professional Development November 6-7                     
	 	                      
	 14. Email concerns ahead of time to Erin Brickman, please: Wednesday before Meeting           

Misc items that were brought up: 
No school is in a great place right now due to numbers. What's working for teachers at different 
buildings? This is when class size committee should/could talk with principals to brainstorm 
some ideas. There are some glitches this year: reorganization. We’re up ~ 200 kids compared to 
lsat year. Good news: we need teachers. Please let John know if you have a class that is too 
large. John is meeting regularly to try to find a solution.  

Question: Which building has hired assistant and what's the criteria for hiring a new aide? Does 
anyone really have an assistant yet? Aspen has large numbers and thinks no assistants have 
been hired.  

ES added 2 ESPs for 4th grade because classes were at 27 & 28. There are 5 4th grade 
classes.  
TL added one for similar numbers. TL has 3 classes of 30 for 4th. 5th grade has 3 classes of 28.  
3rd grade ~ 29 per classroom. 

Ryan Manning made a motion to table the discussion of class sizes. Marc Infante seconded the 
motion.  

Roche - wants  list of stipends updates. John will get it ASAP, once we get it, we will have the 
updated stipend list on our website: https://healocal38.wordpress.com/ 



Ryan Manning made a motion to end the meeting. Erin Roche seconded the motion. Ended at 
4:29 PM.  

School concerns: 
Dual Language: (Same concerns as last year) 
1. Number of teachers that are going over teaching minutes (170 correct?) All scheduling 

seems to meet contractual obligations.  
2. Social worker's schedule was created for her to give us a twenty minute break during our 

long days, but again, there are other kids she need to see, and she is in another building 
one day a week. Social worker schedule is not good, but ok.  

3. This year another grade level (3 teachers) go the full 170 minutes every day. 
4. We did not receive our schedules for this year until the second day before school got out in 

June when the other school that shares a building with us received theirs about six weeks 
beforehand. Will meet with James about time of schedule release.  

5. Our P.E. department is down one gym so far this year, b/c computers (chrome books?) are 
being stored there. With over 900 kids to rotate through two large gyms and two smaller 
(fitness) gyms throughout each day, this is affecting how they can conduct classes. I believe 
they were never told they this would be happening and have not been given a date the gym will 
be free. Duhig or Langelund will look into this and get back to Nick & Lynn. 

Townline:  
1. Kindergarten rooms were expected to be set up for the "Kindergarten Practice Bus Ride" visit 
on 8/21. Typically parents might look at a room, but parents are not supposed to be. We will make 
sure that it is communicated next year. 

2. Many staff were expected to attend a Diabetes meeting that was outside of school hours. 	
Attendees will be compensated for attending.  
3. Meetings took place over the summer that were "required" and no pay was offered. What 
meetings were required.?  
4. Some staff members have questions about evaluation schedule for teachers based on their 
years in the district. John & Eileen need the questions that teachers have about evaluation. 

Elementary North: 
1. Aide who is a certified teacher  DOES NOT want to sub in any classrooms. Aides should not 

need to sub if they choose not to  
2. Working conditions- no filtered water for days. Please clarify concern 
3. CLASS SIZE- With our numbers in 5th grade we would have been fine continuing with 4 
sections rather than going down to 3.  The amount of students in each class takes away from 



individualized student instruction to meet everyone’s learning needs. Class size is being looked at 
district wide.  
4. Schedule- They are just trying to cram too much onto our plates.  I am fine with the current 
schedule but fear that they will take away the little plan time we have left.  The amount of 
meetings and expectations put on teachers to complete takes away from the energy that 
should be allotted towards student learning.  Also concerned about student contact time on 
half days. Please clarify concern 
5. Concerns about band teacher responsibilities at four open houses. The resolution before 
was that I would get a half day off. How does that teacher get “proof” of that half day?  
6. New teacher mentors should have scheduled meetings with new teachers. Random walk ins 
during instruction, plan time, etc. are very disruptive and counter productive towards helping 
the new teacher. Please clarify concern 

Aspen: 
1. Please confirm the schedule expectations for teachers who travels from Aspen to 
other buildings with different start and end times. Still working on PE scheduling.  
2. Please assist in notifying admin that Aspen has several teachers who start early and end 
late.They should be allowed to leave at end of day.  Please confirm. Will do. Please share names  
3. Faculty meeting days, can Aspen teachers come back to Aspen for their building meetings 
since they will never be able to leave earlier at the end of the week. Need clarification on faculty 
meetings. 
4. Please  confirm the amount of travel time allowed in addition to plan time for teachers 
traveling from building to building. 345 minutes per week of planning time, which includes travel 
time.  
5. Please confirm the back to school expectations for teachers who see all grades.   ( options: 
can they attend two back to school or two open houses?) Back to School nights. Different 
buildings have different expectations. work with principal and inform us of conflicts.  
6. Please confirm the back to school expectation for teachers who teach in two buildings. Back 
to School nights. Different buildings have different expectations. work with principal and inform 
us of conflicts.  
 7. What is expected of those staff members who do not start working with students right away. 
 Do they get 2 weeks of paid “figure out their schedule” and “set up their classroom” time.  If 
so, shouldn’t classroom teachers get paid for the same time? Every teacher has different roles 
and responsibilities, and we need to focus on the positive, stay united, and support each other.



Elementary South: 
1. First year teacher has 400 minutes plan time total - contact states only needs 345. He is in 
between two different buildings. In other words, using the start and end of his day as planning 
time. Still working on PE scheduling. IEA has been involved. 
2. We are FULL!  Enrollment is 734, 5 classes per grade level and class sizes are…. 
Nick Brown added 4 aides to building which will help classroom teachers, but what is the long 
term plan? This school was not designed to accommodate this many children. Very aware of the 
numbers. 
3. Some ESP's want to know when are they suppose to do their GCN. Their schedule is very 
busy and the deadline is too close with start date. Buildings should make allowances GCN 
completion. 

Middle South: 
1) New esp's to the building were very disappointed in lack of direction first day of school by 
admin.  New contract allowed for time before start of school, why was this not allowed? DO is 
aware that ESP welcome and training did not go the way it should have.

2) GCN videos HR says they are to be done on your own time, does that mean after 
contractual hours?? ESPs do not have plan time to view these videos. A principal was asked if 
ESP's could rotate and to go the library to view the tutorials, and was told no.  Clarification 
please, on viewing on your own time. School administrators were directed to give ESPs time 
during the day to complete GCN.

3) Corrections on the ESP seniority list were given to Lynn Barkley in May, have not seen a 
final list. Due to the errors, a corrected seniority list should be published again, not wait until 
Feb 1st. Lynn will be sending out a list soon.

4) We negotiated $2.00/hr extra for Instructional Assistants covering for a teacher, however 
we were just informed that the percentage of the salary paid for covering for a teacher will be 
subject to TRS.  I A's would rather not have money contributed to TRS, especially those close 
to retirement.  How do we rectify this? Are there other options?  Assistants are still being pulled 
to cover, not necessarily being asked! A president's letter or an email from Brad will be sent soon 
explaining how to handle the TRS aspect of covering classes.  Assistants who are being pulled can 
and should say no if they do not want to cover classes.

Lincoln 
Middle North 


