
I wanted to address the board about something important to teachers and board members alike, 
and that is the care of children -- specifically I wanted to address the daytime care provided for 
the children of teachers and the before and after care provided for students of this district through 
the Hawthorn Day Care and After School Club. 

This was a program started some 20 years ago and at the time, the idea was progressive and 
reflected insight by the board and others about the needs of families. It has also been a powerful 
benefit for attracting talented and committed teachers by making Hawthorn a good place to 
work. Parents and teachers know their children are in a safe and caring environment, and they 
can focus on the work of educating the children of our community.

At the last board meeting, a decision was made to switch providers of our current daycare 
program from HAC to the Park District. Many of our members feel the decision was made 
without considering the input of teachers, particularly those who have children in the program,  
but also those who have previously used the program and those who have chosen Hawthorn with 
a plan to use the program in the future.

Our members presented the board with a petition with more than 300 staff members’ signatures.   
The representation of their signatures and their concerns was not reflected in the board 
discussion, and more concerning, it is not reflective of the partnership and dialog we’ve enjoyed 
with this board.

While my presence here this evening may not lead to revisiting a decision that has been made,  
the members who are directly impacted by the change in provider wanted to ensure the board had 
an understanding of their concerns. Many of you made reference to the emails that you received 
from teachers, but further dialog or discussion did not occur despite an offer to meet and explain 
their position. 

The situation does not make the teachers feel valued and heard in our partnership with the board.

There was a second aspect to last week’s meeting that I also wanted to address, and that is the 
tone of the discussion that took place when getting to a decision and vote. The teachers felt the 
comments were disparaging of their wishes, were hurtful, and in some instances were 
unwarranted and inappropriate. It made teachers question the way the board views them as 
professional educators. 

The tone of this dialog made many members question the partnership that we have always felt 
we had with you.  In fact, over the past few years you have emphasized the idea of partnerships, 
and the relationship you have had with the teachers has reflected a desire to work together 
toward our common goals for students.  The teachers have worked collaboratively with the 
administration and board, and we have supported initiatives set by you.  A good example of this 
is the reorganization; we stood with the board and worked to help community members 



understand that the change would benefit our students and be a positive change.  This is why the 
last board meeting was both difficult to understand and difficult to accept.

As an association, there is great concern over what happened and the way members’ needs were 
disregarded last Monday. The decision you made and the words you spoke in so making that 
decision damaged our trust.  The staff does not feel supported because, as an association, we 
rarely address you to ask for something, so when we do ask for support, we need to feel heard.  It  
will take time and action to rebuild that trust.  I hope this evening is the beginning of rebuilding 
the relationship.


