
President Letter

Colleagues,

Welcome back!  I hope your first few days of the school year have been 
enjoyable and productive.  I have several items that I want to keep you informed 
about:
1. Negotiations of a new contract will begin later this year.  Building reps will be 

talking with everyone and soliciting your thoughts on needs and wants for the 
upcoming years.  When they reach out to you, please share your ideas with 
them.

2. Please welcome Laura Watkins-Ryner as our IEA regional Grassroots Political 
Activist (GPA).  Laura will be responsible for being the conduit between all 
things political and the entire IEA region to which we are aligned.  Laura will 
be a great source of information about what is happening in the state, and 
from time to time, she will make requests of you to attend events or make 
phone calls.

3. The salary issue continues to be a top priority for HEA and the district.  We 
thought we had a simple fix, but in examining individual circumstances, we 
found that we have more work to do.  The goal is to eliminate future issues 
and to keep things equitable.  The guiding principles we are working under are 
to prevent staff from jumping over others and to ensure fairness in placement 
of all staff.  Full information will be shared with all as things get resolved.  For 
those of you that will be entitled to a salary adjustment, they will come with the 
check following resolution of the issue.  We are working as quickly as possible 
to get this finalized, and we appreciate your patience.

4. Professionalism— Over the course of any given school year, situations occur 
that are difficult and frustrating.  I would just like to remind everyone to please 
be professional when dealing with these issues.  Teachers, support staff, and 
administrators are all on the same team working toward the same common 
goals, and we need to remember that when we are frustrated. 

Your HEA building reps and exec team are here for you.  The exec team consists 
of Eileen Duhig- Middle School VP, Terri Plohr- Elementary VP, Sandra 
Cruickshank-ESP VP, Erin Brickman-Secretary, Erin Roche-Treasurer & 
Membership. Please don’t hesitate to contact us with questions and concerns.

Thank you.
John Langelund
HEA President


