
Exec Meeting Monday, April 3, 2017 : 
 

President: John Langelund    Vice President: Eileen Duhig-Larson   
ESP Vice President: Sandra Cruickshank   

Treasurer/Membership: Erin Roche     Secretary: Erin Brickman  
 
                       **People in bold are in attendance. 

School of Dual Language 
       Kristi Aguilar     Millie Naughton 

Elementary North 
Katie Bartel      Hillary Marchel  

Lisa Lasko       Matt Polnow 
 

Middle South 
Dave Kleinschmidt         Renee Schiemann 

Anthony Dengler  Thom Koch  
Laura Watkins Ryner  

Cathy Byrne  

Middle North 
Linda Knezovich     Karen Lemon  

Shelly Goodman     Val Cohen  

Elementary South 
Karen Brennan      Erin Dingman  

Katie Krajewski    Connie Wrobleski  

Townline 
Terri Plohr          Marc Infante  

Jodi Jost  
 

Aspen 
Anne Foley   Lindsay Gerjol  

 Joy Brocks    Michelle Pogachnik  

Lincoln School 
Cheryl Sanks      Carrie Strauts  

 
 

Tower 
Nathan Hahn  

 

 
 
CALL TO ORDER: Meeting ended at: 4:31 
Motion to Adjourn:  
1st: Marc Infante 
Second: Eileen Duhig-Larson 
 
Norms: 

1. Budget -  
1. Discussion:  

i. Retirement gift 
ii. Approval for IEA/RA reimbursement 

1. Use $200 from Line 312 
iii. First: Laura Ryner Second: Anthony Dengler - approved unanimously  

 
       2. Approve the Minutes from 3/7/17 -  

1. Discussion: none 
2. First: Eileen Duhig-Larson Second: Katie Bartel - approved unanimously  

 
      3. Region update: IEA RA 

1. IEA is asking people to be prepared to move on things 
2. Need to start looking at the governor’s race  



3. Federal standpoint - lobbyists monitoring what’s coming out of Washington 
 
Old Business: 
 

1. Upcoming conferences 
a. NEA/RA Boston 6/30-7/5 

i. From Hawthorn --  Conrad Floeter, Kathryn Bartel, and Laura Ryner are 
attending  

      b. Summer Leadership (SLA) begins July 24th - sign up online if you would like to  
attend - https://ieanea.org/events/summer-leadership-academy/ 

      c. Facing our New Reality for ESPs and retirees October 20th and 21st. - Newly 
added  

Another one in December as well (details to come when we get them) 
 
 2.  Mediation training - Presentation by Hillary and Katie -  

a. Presenter - Dave Jeliff (our Uniserv Directory for Region 38 - Hawthorn, Round 
Lake, Beach Park, Grayslake, & Zion) 

b. Nobody has to be “punished” or “wrong” - we can work through staff conflict 
together without any discipline from administration. 

c. There is a flowchart that we will refer to as we work to implement that. 
d. Langelund - He said he comes in after the fact when it is now a problem. The 

idea here is to get the building reps and Dave involved before it gets to that level. 
 

3. By-Laws - Duhig emailed the by-laws to building reps. Please look them over and let 
us know if there are any issues. 

 
4. Elementary buildings - Behavioral midterms - need feedback. Not behavior, 

“Student characteristics” Can listen, following directions, pay attention, etc. If there was an 
issue, the issue would have already been discussed, so why do they have to do them? The 1st 
trimester - it’s for ALL kids. 2nd and 3rd is for ELL, IEP, 504, etc kids.  

ASPEN -  
A. Our teachers feel that they do not have to do this for 2nd and 3rd trimester for ELL, 

IEP 504.  Behavior concerns would be discussed at the IEP or 504 meetings.  Many ELL 
students have academic issues but not behavior issues. Could they fill out for only students that 
have concerns with? This is better record keeping and then we would not need to spend time 
cutting and pasting the boxes into the document for each student.  

 
B. If there has to be a midterm, Aspen teachers would like it to be a part of POWER 

School and not a pages document.  
 
DL- 
A. Don’t make sense, first midterm is mandatory but second and third are optional? that 

may have been explained in a letter a couple of years back, but newer parents won’t know why 
they’re not getting second and third trimester midterms (should that letter be going home every 
year?) 

B. Also, kids talk among themselves, so they know who’s getting a 2nd and 3rd trimester 
midterm; maybe even one sibling is getting it and another isn’t--cause for embarrassment? 
 
Discussion 

https://ieanea.org/events/summer-leadership-academy/


● Aspen  
○ Would like to not fill it out for second & third trimester for 504/IEP students 

because it is done first trimester and there is little new information; it is just extra 
work. 

○ Most concerns are academic; behavioral concerns are already addressed prior to 
the midterm 

○ Would like it to be in Power School 
● Preliminary Discussion with District - we needed more information; we will share this new 

information this week 
 

5. Election Committee 
Brenda Henriksen and Rachel Serlin from MSN - THANKS!! 
 
6. ESPS getting pulled - feedback: How often are your ESPs getting pulled for sub 

coverage or to monitor make-up testing.  Lynn said she will solicit info from buildings. Please 
email Brickman your building info.  

a. TL - We all agree that it happens very rarely. Less than 1 hour per week. 
b. Aspen -  

1.  In regards to ESP getting pulled for Sub Coverage - many of our ESPs are not 
teacher certified and are not pulled for teacher sub coverage.  
We have had some issues when an ESP who is a one on one for a student  is out, -we 
have to find others to cover that student.  (This is happens the most frequent) 
 
2.  Our reading specialist is often pulled to cover a general ed class until we can get 
someone to sub and our principal has been subbing. 
 
3. Aspen ESPs do not do make up MAP testing our principal does. 
 
7. Co-teaching feedback 
Aspen - Teachers who are being asked co-teach and have not received any training. 

We have one teacher who has not been to training yet but has volunteered to have have an 
additional teacher in her class. She has volunteered the last two years. 

MN - No one has been formally asked at this point, but conversations have been had 
with teachers. 
*There has been a lot of discussion about this. It is supposed to be entirely voluntary, and if it is 
not in your building, contact Langelund. 
 

 
8. Backpack logging -  
Aspen - Entering Parent Contact into Powerschool - Aspen is only able view only, They 

are not able to put in parent contact information.  
 
New Business: 
 

1. IEA Committee nomination forms for are now available. Due April 7 
a. They meet twice a year and then there is a phone conference. It is less than 24 

hours. 
b. Link: https://ieanea.org/about/committees/ 
c. Great networking opportunity 

https://ieanea.org/about/committees/


 
2. Update on committees 

Evaluation Committee: waiting to get a date back from DO to meet 
Workload Committee: getting dates together to meet with DO 
PD: Will meet after Spring Break 

 
3. Reorganization of the Exec Officers  

a. Discussion about doing a co-presidency 
b. Looking for feedback on that 
c. If you have thoughts or ideas, let us know. 
d. Part of the issue is that some of the smaller things could be taken care of at the 

building level; have people get used to going to their building reps before 
contacting the president 

i. This will take a whole re-education process. People need to hear it from 
the executive officers first; perhaps create a flowchart 

ii. It would need to be addressed on an annual basis 
iii. ES - People would feel better if there was representation from elementary 

staff 
iv. Aspen - People do feel better going to the president, and that’s why 

people call him all the time to help. 
e. Three VPs - Elementary, Middle School, and ESP  

i. We will add that to the by-laws that are being proposed. 
f. **Start the year with the training** 

i. Starting it early will allow all building reps to be on the same page and are 
proactive 

ii. Do the training during the September meeting and bring in food:) 
g. We need to meet with our new teachers as well because they need to 

understand the importance of the union. We need to make these connections so 
that if we ever lose fair share, we are able to  

 
4. Staff Appreciation Gift  

a. We will do sticky notes.  
 

5. See our website (should be ready within a few weeks) for IEA proposed laws  
 

6. PD provided by through IEA  
What type of PD do you feel would be beneficial for you? 

-The problem with after school PD is that teachers cannot stay after school. 
-Webinars? Choose a few different times or make it downloadable 
*Please bring us feedback from members. 

MSN - We are interested in downloadable webinars.  
 

      7.  A meet up for an explanation of how taxes are distributed in Vernon Hills coming in  
April - It will be from 3:15-4:00 with appetizers, etc. April (TBA) at 3:15 at Claim Company  
 
       8.  HEA elections, let Brickman know asap if you want to run for a Building Rep, an Officer, 
and/or Region Rep 
 



9. School Board Recommendations - We can let people know who we think would work best 
with us, but without a vetted candidate forum and a vote, we cannot recommend. Next election 
cycle, HEA needs to get information out earlier so that people who are voting early know where 
HEA stands on the candidates, referendums, etc. 
 
Condolences: 
Ray Tamasauskas’s brother 
 
School Reports: 
 
Aspen 

1. District Goal Setting Sheets 
-District goal setting sheets - very time consuming for teachers to fill out and in K-1 the goals are not age 
appropriate. Your SLT should get this feedback. Would you like us to share this with Lisa or will you be able to 
share with your SLT?  
SLT is not going to change it - They were told it needs to go through HPC. 
 
     2. Comment by a member of our staff  in regards to  item #2 form Elem. South  (The questions asked 
about Nick Brown’s contract).  
-Our member wanted to know why when an HEA member asks a question and the response from sent back 
was  asking "is there a reason you want to know?”   The member felt strongly that this response from HEA 
seemed inappropriate.  My apologies, I was just trying to see if there was an issue that we could help ES with - 
Brickman.  
 
   3. Early Release Day 
In regards to the school board receiving feedback from staff about the Early Release days and them being 
unsure what we do on these days…..can they be invited to attend and see for themselves what staff does on 
ER days.  Also, shouldn’t Nick be clearly communicating to the board about the ER agenda and what staff is 
working on during that time. Will share with Nick at our breakfast meeting.  
 
Dual Language/TL  

1. Suggestion for early release lunches: can one option be a breakfast item since some kids are eating 
so early, it’s more like brunch? Good idea-- we will pass the suggestion along to District! 

 
2. Those affected by salary/contract difficulties are concerned/alarmed that now Brad is leaving, things 

will come to a standstill; no solution yet? Hope to have solution and meeting by the end of the week (4/6/17) 
and we’ll have general meeting to explain all salary issues in coming two weeks. 

 
3. Some folks are wondering if their position crosses more than one area (e.g. Sped and ELL or ELL 

and classroom), can the budgets be defined at the beginning of the year? When they make a “wish list” or ask 
to go to a conference, they are told to talk to their administrator, but that could be a building principal or director 
of a program. Sometimes they are told to talk to the other person. This puts the teacher in an awkward position 
of having to going back and forth between administrators or having to ask for funds repeatedly. What is best to 
avoid this? We will bring this to the PD committee as well as District to talk about the process. 

 
4. Does the contract specify what plan minutes are to be used for? Is one of them designated as “team 

time”? Should teams be working on (as one administrator said) stage 1 and 2 of their units 2-3 times per week? 
Also, this same administrator said that grade level teachers shouldn’t all be teaching the same thing (i.e. she 
shouldn’t walk into one room and see something being taught and go to a teammate’s room and see that same 
thing being taught in the same way). If we get along with our colleagues, are planning together and share 
materials, wouldn’t it be natural to see similarities? The contract has no specific language for use of planning 
time. With regard to the administrative concern, we agree that there should be some lessons that are the same 
because they are a product of collaboration. Has this been brought up as a building concern by the reps? What 
was the response?  

 



 
Elementary North  
1. Question - Members asked about updates from any of our committees: PD, Class Size, Workload, etc.. See 
Newsletter & above 
 
2. Feedback - For the next contract. If you (Certified Staff) are proving Professional Development for the 
district, you should be reimbursed monetarily, not with CPDU’s. Great idea, will discuss.  
 
3. Feedback - Also, the 1st grade team attended a conference on co-teaching. Without being asked preferred 
date/time, are now presenting at faculty meetings next month. Because they are elementary teachers, they 
have to leave before the end of the school day to present at the middle school, then present again at the 
elementary school. Thankfully at EN, they have a plan at the end of the day, so they do not have to write sub 
plans in order to do this, but at ES, the teachers do have to write sub plans in order to present at the middle 
school faculty meeting.  
 
The team understands that presenting at a faculty meeting was part of the deal when they attended the 
conference, but they would have liked a say as to preferred date/time and to not have to leave their students at 
the end of the day to do so.  Will talk to Karen about this.  
 
4. Question If you have a type 75,  you must take administrator academy courses to keep up to date. 
Administrators in the district receive a book/pamphlet that describes the courses offered, however teachers with 
their type 75, do not receive this booklet. How are they to know what courses are offered and when? Isn't Lynn 
(HR) supposed to make these known to our members with a type 75? John sent an email to Lynn, waiting to 
hear back.  
 
 
5. Feedback Also, we would like to take a serious look at hiring practices. Having applicants take the online 
test as the only way to narrow the pool seems absurd  if there are teacher recommendations or knowledge 
concerning applications. We have brought this to DO’s attention before, this is their chosen method.  
 
 
Elementary South  
 
1. Question asked: When is Nick Brown’s contract up? His contract was just renewed for another two years.  
 
Lincoln  
 
Middle School North 
 

1. Follow up Questions: Who created the district goal setting policy?  What is being done with this 
information?  It is not only taking away from instruction time but the data collection for this is only being 
put on certain teachers. -That came from the five-year plan that was created with the board, teachers, 
ESPs, administrators, parents, and community members. From there, HPC developed some 
goal-setting forms to use at the elementary and middle school level. What committee did the work? 
Strategic Planning Committee 

 
-SLT members are supposed to be gathering feedback so that the form can be changed to be more effective. 
How do you know this? MSN SLT members are not aware of this. This is how it is run at MSS.  
 

2. Why is Co-teaching workshop at 2:30 and 3:30; past contract hours?  
    This is the best time when staff are available.  These are not mandatory. 
 

Middle School South  
 
Tower  
 



Townline 
1. Are ESPs required to be trained for CPI?  

No, they are not required.  If an ESP would like CPI training they can sign up.  Watch for PD emails from 
Barb Neilson, contact Barb and/or talk to their Admin. 


