
HEA Executive Board Meeting
Date: March 2, 2015

CALL TO ORDER
ROLL CALL 

John Langelund, xEileen Duhig, Mary Amidei, xCathy Lanyon, xMaureen Coutre, Millie Naughton, xJulia 
D’Agostino, Kristi Aguilar, xKaren Brennan, Ryan Manning, xKatie Krajewski, xConnie Wrobleski, Thom Koch,  
Karen Janisch, xRenee Schiemann, xAnthony Dengler, Sandra Cruickshank, xSue Bonnem, xLindsay Gerjol, 
xRich Viviano, xAnne Foley, Patti Powell, xDeb Jones, xKatie, Bartel, xToni Schramm, xHillary Marchel, xErin 

Brickman, Chris Kwiatkowski, xErin Roche, xBrenda Henriksen, xShelly Goodman, xJen Schmidt, Marc 
Infante, Teri Plohr, xJodi Jost, xNathan Hahn, Cheryl Sanks, Carrie Strauts, xAnita Sherling

MINUTES OF LAST MEETING: 
COMMITTEE REPORTS
UNFINISHED BUSINESS:
1. Early Educators Social - IEA sponsored social hosted at  Crossroads on March 23rd free 

food and drink for teachers with 5 years experience and below.
2. Negotiations update - Hoping to be done this week -  much time invested into
roll out presentation  for wednesday afternoon - next week early release schools at 2:30 and 
3:30-5 (2 separate spaces) all Cert and ESP. - need help handing materials out. Then starting as 
soon as Friday, March 13th - team will go to buildings to hear questions and concern - looking to 
ratify by friday the 20th.. let us know if there are questions to address quickly
3. Future Organization - serious situation that we need to address with our association with 

what is on the horizon for our state. Hawthorn is a Fair share district- you benefit from 
everything that is already collectively bargained that you enjoy - the concern is if this were 
eliminated -  the challenge is to how do we help everyone understand what the HEA, as an 
organization, can do for people - we need to devote time and energy to this. Over the past 
few years, there are folks that don’t always value what we do as an association. how do we 
communicate that to our members? Bring thoughts and ideas.

NEW BUSINESS:
1. Candidate Forum (March 19, Thursday, MSS Multipurpose room 7:00 PM)

 Discussion:  elementary schedules - going to 30 minutes pro’s and cons?  Our request to DO/
ADMIN has been to include teachers in the process. Principals may be coming to all staff members 
although this process has slowed down. Don’t see any changes coming within the next year. Our 
stance is don’t fix a what isn’t broken. Need people to participate in the conversation. want to be 
sure that we meet the needs of everyone It may fit better for some buildings/departments than 
others. 
- Note to people requesting reimbursement - part of the negotiation process is to clarify or 

tighten up  this area - classes need to be approved by the State of Illinois - and how this is 
interpreted will affect us. Let your members know that as they apply for reimbursement - make 
sure the schools they are applying to are approved by ISBE (after july 20)   

                         http://www.isbe.net/profprep/pdfs/directory.pdf
see attached - please post on your HEA bulletin board as well!

http://www.isbe.net/profprep/pdfs/directory.pdf
http://www.isbe.net/profprep/pdfs/directory.pdf


- need feedback - retirement party/celebration - ask buildings at next meeting? 
Motion made (Gerjol) to leave what is in place for this year, but discuss changes for the years to 
Wrobleski 2nd - All in favor, motion passes.

BUILDING REPORTS
Building updates:
Our regularly scheduled meeting with admin was cancelled due to late night contract 
bargaining.  Therefore some questions below are not fully answered.

***Please ask staff about evaluation concerns and send me responses.  We hope to 
work with CEC to strengthen our process.

Support staff should be flexible in attending Wednesday’s contract meeting.  Principals 
are aware of the situation.
Concerns from Exec Meeting
The phone number and procedure for calling about an injury on campus is not posted in 
all buildings. We let Nick know; he is going to talk to the Administrative Team.
Aspen concerns.
-lack of subs still is a concern.  Noted and shared with Lynn
-Aspen has been snow plowed late in the morning on several occasions.   We have an 
early start and would it be possible for us to be plowed earlier. We also had a teacher 
fall last night due to snow and ice covering our parking lot.  There has been one 
occasion where they are still plowing when teachers were arriving and after they have 
come to school.  Is your principle aware? He would be the first to address this.  If it still 
a concern after you talk to him, email or call John.
Specials CLTs are meeting two times only this year and regular ed is meeting three 
times.They see students in grades k-5 and need more time to meet with their 
colleagues. in their subject areas so they can work on the curriculum scope and 
sequence. Could one of the staff meetings be used for art/ music/PE to meet with their 
colleagues in the other buildings.  This has been shared already with Karen and Lisa.  
Their plan is to use half days next year and be flexible with Stage One requirements this 
year.
Middle North
-new teacher meetings--some activities are taking hours (over 9 hours) outside of 
whatever else they need to do.   We are looking into this.  Duhig is talking to Roche 
about the specifics.
-encourage the district to use a different interview process, because people who are 
recommended from our members aren't/can't interview Agreed, under discussion
-we are consonantly being talked to/reminded (as a whole) that we are perceived as 
sometimes giving "busy work" and/or non-rigour.  This is not good for our building 
climate especially we feel that some of the directives given to us from DO IS busy work.  
Such as common assessments, we don't see any reflection, etc from common 
assessments.  We shared these concerns.  We need to continue to work with CLTs and 
give honest feedback



-RE: cold days and snow days.  surrounding school district had made the call by 7/730 
but we didn’t get called until after 10pm.  Is there a reason for the delay of time?  WIll 
ask
How much would it cost members to have the President have half time release?
Currently the District provides relief for the President with extra staffing.  If we moved to 
District pay for half the salary, it would cost HEA members $80 per year.
When is the last time we looked at By-Laws?
From Coutre:
The last time that I can see that there was a modification to the bylaws from the files 
5-16-05
The rational for this was that building members were changing over the summer and 
after elections, so it was moved that the election date for representatives be allowed to 
be moved to September.
There was a comment in 2006 to change the date on the cover page of the Bylaws to 
reflect the revisions that were made voted on in 5/05.  Additionally a question regarding 
the word "supervisors"  (page 1 article 3)  questioned if it meant administrators in some 
capacity, not founded and did not have any effect on the content.
We had also checked into them when in need of more assistance for managing 
membership when the ESP's were added to our union (ESPVP).
Middle South
Nothing
Elementary South Notes/Questions
Art, Music, and PE are only scheduled for 2 CLT meetings this year and all other grade 
level CLTs are scheduled for 3. Art, music, and PE have to plan for 6 grade levels units, 
and grade level teachers are planning for 4 subjects. In other words, related arts have 
more units to plan, with less planning time.This was brought up at CLT meeting with 
Lisa Cerauli and her response was,  “We were lucky to get two meeting this year."  See 
Aspen above
Two teachers at ES still do not have iPads. DO tech department is aware, however, we 
have not had a response yet.  We let Nick know-- he would like you to email him with 
the people’s names.

What does the district do with the leftover tuition reimbursement money that teachers 
don’t use at the end of the contract?  There is no left over money.  It is budgeted as an 
average and if it runs over it is drawn from reserves.  Anything left goes back into 
reserves.
What changes were made in the budget to fund the full day kindergarten classes?  
Not sure at this time.
Where is the school district website can the administrator salaries be found.  This was 
asked earlier in the year by anther school district, but we could not find the answer in 
our notes (nor in the district website). Duhig has requested this twice from Hunwick; she 
copied Nick in on her third email.  We will get this to you as soon as we hear back.
Any update on the elementary schedules for next year?
John updated this at the meeting-- no changes for next year.
Elementary North:



1.  There is a rumor that all the LOP students in the district will be at 
Elementary North next year.  We already have the bilingual classes.
 How are we supposed to achieve equalization across the schools by 
having all LOP students in one school?  Think about the impact on our test 
scores, noise in the hallways, classroom teachers and specials teachers 
having huge classes due to the mainstreaming.  Noted
2.  We also are waiting for answers to previous concerns:
 --  Teacher evaluations -- Principal not doing the post-observation 
conference, and in some cases not doing the evaluation at all. She says it's 
fine because the teacher gets a Proficient. But some of those teachers 
were rated Excellent in previous years.  Now it looks like they have gone 
down.  Unfair! She needs to do her job. Lack of assistant principal is 
significant problem and has been discussed.  All teachers deserve an 
evaluation.
 -- Middle school teachers have 40 minutes more planning time per 
week than elementary school teachers.  Middle school teachers must 
perform duties to make up for time.  This is 50 minutes per week.
 -- One-on-one assistants need union protection.  Some want to be 
part of the union.  One-on-ones are not part of the association per 
agreement.  We can still support them, but they would not have full 
member rights.
 -- Next year's calendar:  Snow makeup days using the holidays 
again, or tacked on at the end?? The calendar we received was 
ambiguous.  There will be an evaluation of this years schedule.  Per the 
state we must list the days at the end of the year.  Making up days requires 
a waiver which is a separate issue.  I think this is why it is confusing.
 -- P.E. concerns:  Covering huge classes; also not being paid for all 
the periods they covered.  Why are people not paid for covering?  Please 
send John specific information.
 -- Teachers being denied going to conferences/workshops.  How do 
we get enough CPDUs?  And those conferences are extremely useful to 
us; just having another teacher "share the information" is not good enough!
CPDU’s should not be an issue as there are plenty of in-house 
opportunities.  We are discussing how to make attending workshops more 
equitable.
TL & DL BUILDING CONCERNS - 2/9/15
1.  Computer accessibility is not equitable amongst buildings.  (TL & DL - 2 
schools)  We are curious to know why we are suppose to split one cart amongst 
3 TL classrooms and 3 DL classrooms per grade level?  We are waiting for a full 
tech plan.



2.  Staff is looking for a definite date for information regarding staff movement.  
So far just told sometime in March.  This should be before spring break.
3.  Some families have not been notified of school changes and are asking staff.  
Staff not clear on what to respond.  I would direct them to the principal.
4.  Principal observations are being done inconsistently, copying/pasting 
comments, amount of time during observations is inconsistent.  A committee is 
going to be formed to look at our process.  Specific concern of cutting and 
pasting is being pursued.
ANNOUNCEMENTS
6% has been extended (those who are involved were emailed and told) - call it 
March 15th or April 1st  - if contract wraps up this week then we will know 
for sure and be able to pass it on.
- Nick met with admin regarding evals - there was no different direction 

given to new evaluators - had new folks work with the old folks - this is 
still being worked at - committee is still being decided upon and setting up a 
training for all committee so they are always at the same page.

- asked about Danielson - student comments and asking questions - to be 
included in evaluation - no way to put into the contract to put in all the 
data points of Danielson. just looking to be consistent by evaluator and and 
building - don’t have an answer for that. 

- can you have another evaluator if you don’t like it - has not yet been 
discussed by SB7 - will also be effected by Rauner.

ADJOURNMENT -motion made to adjourn Roche, 2nd Goodman, all in favor
4:11PM

                                                  
                                               




