
Exec Meeting Monday, 2/1/16: 
President: John Langlund ✔   Vice President: Eileen Duhig-Larson  ✔ 

ESP Vice President: Sandra Cruickshank ✔ 
Treasurer/Membership: Erin Roche   ✔  Secretary: Erin Brickman ✔ 

	  

CALL TO ORDER:  3:14PM      Meeting ended at: 4:29 PM 

Meeting Norms: 
1. Approve last month’s minutes: Janisch makes a motion to pass last month’s notes. Brocks seconds 

the motion. Passes unanimously .  
2. Approve the Budget: Janisch makes a motion to approve the budget. Duhig seconds. Passes 

unanimously.  
3. Region Update -  

1. IEA Platform & Outreach Form 
http://www.ieanea.org/legislative/legislative-platform/ 
*The platform is what our lobbyists use when they talk to legislators, and every year we look at it at the 
Representatives Assembly (RA) to make changes that reflect changes in technology, standardized 
testing, laws, etc.  Please look at it and if you see an area that needs to be changed/updated, fill out the 
outreach form to get the committee to look at it and bring it to the RA. IEA has lobbyists in Springfield 
and lobby for the issues WE want them to lobby for. Ie. Certified nurse in each school.  

2. Is anyone interested in being a Minority Rep for our Region level that will work with IEA? You 
do not have to be a minority to be the Minority Rep. If interested, please email Roche or Duhig. 

3. Duhig went to the Grassroots Political Activist Mini Convention where she heard from IEA 
lobbyists and met with IL Senators.  Here are the takeaways:  
1. A budget will not be passed this year or next year because of the stalemate in Illinois. 
2. We need to use our lobbyists and contact legislators   

School of Dual Language 
Millie Naughton ✔       Kristi Aguilar

Elementary North 
Katie Bartel  ✔  Hillary Marchel ✔ 
 Lisa Lasko ✔ 

Middle South 
Thom Koch       Karen Janisch ✔  
Ryan Manning      Anthony Dengler      
Sandra Cruickshank ✔

Middle North 
Alex Lobb ✔        Brenda Henriksen ✔ 
Jennifer Harris    Shelly Goodman ✔

Elementary South 
Karen Brennan ✔   Erin Dingman ✔ 
Katie Krajewski     Anna Lykholap ✔ 
               Connie Wrobleski ✔

Townline 
Terri Plohr ✔ Marc Infante ✔ 
Jodi Jost ✔

Aspen 
Anne Foley ✔   Lindsay Gerjol  Joy Brocks ✔ 
Michelle Pogachnik     

Lincoln School 
Cheryl Sanks ✔         Carrie Strauts  

District Office/Tower Building 
Nathan Hahn ✔ 

http://www.ieanea.org/legislative/legislative-platform/


4. Please keep yourself informed about our pension. Minimally, talk to your family and neighbors. 
ESAA (Every Student Achievement Act) passed.  

5. Update on Fair Share - A decision will be made this year (currently at the US Supreme Court). 
Please show the video at your building meetings this month. It does a great job explaining Fair 
Share and why it is important to the work unions do.                                                                     
https://www.youtube.com/watch?v=M5JMGx9FXxA 

Old Business: 
1. Should the by-laws keep ESP reps and Certified reps separate for rep numbers? For example: If your 

building can only have 5 building reps, should 2 be ESPs? Because our current by-laws say “At least 
2 of the Building Reps should be ESPs” "It is recommended that at least one representative be 
an ESP.” If a rep is not an ESP then a Certified member would be their rep.  Are ESPs OK 
with this? 

2. Do we need anymore Chairs? John tabled this discussion until a later time.  
1. Membership Chair? (Job) - Keeps track of membership with new members, members on LOA or 

maternity.  
2. Grievance Chair? (Job) - Look over the “issue”, interview, gather info, complete “flow chart” to 

determine if a grievance should be filed.  
3. Public Relations  Chair or person as needed? (Job) - Keep up with Facebook, Newsletter, give 

info on conferences or go to schools to talk about conferences, maybe help with HEA Bulletin 
Boards, etc. 

3. Ideas for how to get more people involved? It would be a great idea to have a booth at VH Days. 

New Business: 
1. Conrad - Lake County Election Kickoff 2/8, Libertyville Civic Center - We would really like to get 

one person from each building to attend. There will be food! See attached flyer: 

2. ESP Evaluation Committee - Connie and Sandra met with Lynn - PLEASE make sure this info gets 
to the your ESPs - Lynn recommends the committee to be: a union rep (Sandra), a custodian, nurse, 
clerical (Connie & Renee), maintenance (Nathan Hahn) and a teaching assistant (Shelly Goodman). 
NEED A NURSE AND A CUSTODIAN REP.  An Administrator should also be present per Sandra 
and Connie. Lynn shared samples of other district’s evaluation. Our new contract doesn’t say 
anything about “evaluation for ESPs” for 2015-16. Lynn said we’ll continue to do what we’ve been 
doing. When the tool is created, we will enter a MOA. Next meeting is February 22nd. Sandra and 
Connie will have more info for our March meeting. 

1. ESPs - are we going to be evaluated this year?  They will be the same this year as they 
have been last year. The goal is to have it done by April so that they can work with 
administrators and ESPs before next year. 

3. NEA RA nominations are due this Tuesday! They are going to Washington DC. Questions? Contact 
Roche. 

https://www.youtube.com/watch?v=M5JMGx9FXxA


Side note: John would like to create a “highlight” list for your building meetings because sometimes the 
notes are too “wordy” and/or not everything needs to be shared with all the members. We want to make 
sure the notes are clear and concise. Maybe bullet points. What do we want to do for the people who 
aren’t at the meetings? Email?  No, because then people may not come to the meetings. John sees this as 
a way to get the info out to members - do what you feel is best. *Do not email the minutes because 
personal info can be in the notes. You can share the bullet points. Should you give the agenda ahead of 
time? There are pro and cons. If you can keep track and try to pay attention - what works best?  

Infante makes a motion to end the meeting. 4:29 PM 

Condolence cards were sent to: 
 Lisa Anderson - Father 
 John Ostrander - Mother 
 Kathy Wysong  (Retired teacher - Aspen) - Father 

School Reports: 

Aspen  
None 

Elementary North  
1. EN was still looking for an update about CODE RED for our iPhones/ipads. Does this mean we are to 
have our phone/ipad with us when we teach? Some teachers have two different rooms and do not aways 
carry their phone/ipad with them. If you didn’t want to use your phone, you could use your ipad. 
There were issues with iPads and not everyone has one. The procedure is still very new and all 
questions cannot yet be answered by Admin. This year and possibly next year, will be trials. 
There’s a team looking at that to see how we can improve.The team will send something out to 
address the concerns.  It will be in Nick’s Notes. 

Question - Will it work outside the building? No, the connection is lost.  

 - Some teachers said that their phone was on silent, therefore did not receive the alarm on the 
inservice day.  
 - Is there something in the employee handbook about cellphone usage in school? 

2. Is there a parent/student handbook available on the district website? Teacher’s were wondering what 
standards the parents/students are being held accountable for and how are the teachers informed of this? 

Elementary South  
1. For the 1/2 day release, for the newer aids, skyward was not clear to fill out for the extra time. Was it 

3 hrs or 3.5 or 3.25?  They felt they were not informed. -Skyward input for ESP early release 
days— half day release for ESPs?  Aspen comes early and stays late; some get 3 and others 
get 3.5. 

It has to do with the different start times.  Next year, the hours will be calculated into their salary. 



2. 1/2 day in service information, for example: papers were handed out for reading.  The text was very 
hard to read.  The actual time was not enough for the sessions.  Too much information and too little time. 

3. 1/2 day dress code was not clear.  Jeans, no jeans, HEA t-shirt? Info is coming out very soon! 

4. Could we please have a “Committee” update. Where are we with the evaluation committee, the PD 
committee, and the scheduling committee?  
 Scheduling - Each building should be doing scheduling and plan time. Some buildings have 
and some haven’t - that should be happening at the building level. A handful of elementary 
buildings have met and don’t recommend a change.  
 Evaluation committee - John has some dates set up. The CEC (Center for Education 
Change) - they plan to come out and look at our process; are we using the Danielson Eval 
correctly? 
 PD - There are some discrepancies. Should we be meeting with Karen or principals?  
 Class size - For now, the buildings are where they are. When the numbers become more 
clear, April, they will look into staffing. DO is very aware of the numbers. Where are the big 
numbers going to be? This committee should meet again in the fall to make sure they caught the 
numbers they thought they were going to get.  
 Question: What numbers justify hiring a new staff member? If all classes were over per a 
grade, then a teacher would be hired.  
	 	  
Comments:  

A. Several teachers were upset that a 2nd year new teacher meeting was scheduled the day after a faculty 
meeting. This was the second time this year and it also happened last year. Should be pretty easy for 
administration to avoid scheduled meetings on the second and fourth Thursday of every month. 
 B. Class sizes are still a problem. Hiring ESPs helped, but they are pulled with frequency for teacher 
absences and testing. We are at 28 for fourth grade, 27 for first grade, and 25 for kindergarten. We know that 
district is aware, however, something needs to be done for next year. 
 C. ES schedule committee meet last week and NO changes were proposed for the schedules for 
the 2016-2017 school year. 100 % of the teachers did not feel that additional instructional time was 
necessary, nor that it would benefit students, therefore our recommendations were that PE, music, and 
art remained 40 minutes. Minor tweaking was done to improve transitions.  

Dual Language & Townline 
1. Response to by-laws question about representation - general feeling is that we need to have 
representation (overall, this is not a highly sought-after position). ESPs should be able to decide if they 
are comfortable with a teacher rep. in place of an ESP rep. Suggestion was made to reduce the ESP rep. 
requirement to "at least one." Representation should be based on numbers (how many licensed staff? 
how many ESPs?) per building. Maybe use the wording "It is recommended that at least one 
representative be an ESP." 

2. It appears as if the district is transitioning to chrome books. Why? Teachers are provided with iPads 
and MacBooks while students are using different devices. Who decides what goes into our hands and 
how/why these devices best fit our needs and the needs of our students? This is especially a concern as 
we move toward a 1:1 environment and the decision is made as to what device will be used.  Both 



principals identified some focus groups to gather more information. Working on the how— policy 
changes, handbook changes. Looking at iPad or Chromebook, leaning toward Chromebook. 
Board Meeting in February— deciding on the fees. People say to pilot— we may pick a grade and 
work through the process. We also need to figure out what PD we need to get this going. Looking 
into a Learning System because we will need that in order to load the 1:1 devices. Infrastructure is 
in place, teachers have seen all devices that are being considered, and the e rate/ wireless is looking 
like a go. 

Lincoln  
None 

Middle School North 
1. Emailed Hunwick 1/22/16 asking for information about “EZOfficeInventory” and he hasn’t written 

back. Why does he send out info without clarification? What are we supposed to do with this? Why 
is he allowed to not respond to people?  

2. No proper training for the “Dept Leads” on Curriculum Connector  
3. New teachers having to do more assignments “make a video” 

Middle School South  

Tower 


