
Exec Meeting Monday, 12/7/15: 
President: John Langlund  ✔  Vice President: Eileen Duhig-Larson  ✔ 

ESP Vice President: Sandra Cruickshank  ✔ 
Treasurer/Membership: Erin Roche  ✔   Secretary: Erin Brickman ✔ 

	  

CALL TO ORDER: 3:17 PM    Meeting ended at: Goodman makes a motion to adjourn, Duhig 
seconds 4:53 PM 

	 Old Business: 
1.  HumanEx - When is the best time to take the survey: Spring or Fall? Please bring back your 

school’s answer for our next meeting.  I will include data on a separate pdf with information from 
the schools.  

2. Lynn should have sent out an email to clarify what will happen on Nov. 18th. There are 6 half days 
and ESPs are invited to 3. They are mandatory. We’re waiting on dates as well. Was this info received 
and in time?   
 Aspen was not notified. Lynn apologized. Some ESPs weren’t sent information to fill out time 
cards, and some were This should have been taken care of at the beginning of the school year, why 
should they have to fill out time cards?  

 **Side note…..John spoke with Nick: What do the staff think the half days are for? We should not 
be having movies and study hall during a half day - it should still be educational. How are we using 
teacher meeting time? Responses: 
* Why should an academic class have the same time as “lunch” Do we need to have lunch? BOE 

decided lunch needed to be served if we’re having half days.  
* Is there truth behind students comments? Ie. we didn’t do “anything” 

School of Dual Language 
Millie Naughton ✔      Kristi Aguilar 

Elementary North 
Katie Bartel ✔    Hillary Marchel ✔ 
 Lisa Lasko ✔ 

Middle South 
Thom Koch ✔      Karen Janisch ✔
Ryan Manning      Anthony Dengler  ✔    
Sandra Cruickshank ✔

Middle North 
Alex Lobb        Brenda Henriksen ✔ 
Jennifer Harris     Shelly Goodman ✔

Elementary South 
Karen Brennan  ✔  Erin Dingman  
Katie Krajewski     Anna Lykholap ✔ 
               Connie Wrobleski 

Townline 
Terri Plohr   Marc Infante ✔   
Jodi Jost ✔

Aspen 
Anne Foley ✔  Lindsay Gerjol ✔
 Joy Brocks     Michelle Pogachnik     

Lincoln School 
Cheryl Sanks      Carrie Strauts ✔ 

District Office/Tower Building 
Nathan Hahn  



*  How your building schedules classes, varies per building 
* Staff was given a schedule and we followed it. Should DO ask Admin how the time was spent? Why 

do they think teaching wasn’t occurring?  
* BOE wants to make sure we’re academic. We haven’t done anything “wrong” - they’re reflecting on 

past years (when we used to have half days) 
* Some staff wanted to work in rooms due to conferences  (report cards and conferences were right 

around the corner) 
* OK, can we change the date of the half day so it’s not so close to the “Half Day” 

* Frustration: Something is always changing when we meet as a CLT 
* Performance Plus wasn’t ready so why was that info sent out?  
* ELL/bilingual and SPED are still working with CLT groups and their time is no longer productive - 

can they meet as their own CLT? John will talk with Admin 
* ESP meetings, what classes will they be taking? Maybe a “legal” meeting, ADHD and spectrum kids.  
* Why do we all have to meet in one building? Why did Elementary schools have longer lunches and 

shorter “work time” 
* Should the Professional Development Committee work on a schedule ahead of time and discuss with 

DO????? 
* We should be working with each other instead of the district making our own agenda. Teachers need 

time to work together for Articulation.  

3. Update on Lincoln concerning their Admin? Carol, from Fremont, is doing a great job. Having a hard 
time trying to get a hold of Renee. Carol needs info from Renee as well (having to do with a Grant). 
Lincoln, please send John some dates when he can sit down with you guys and chat.  

4. Community Committee update from Duhig/Sandra C. IF YOU HAVE ANY FORMS, please bring 
them to our meeting. They will send out a list of names of people who they still need info from. If you’re 
having a hard time getting to people, are there other people who can help you? We really want it to be a 
personal connection.  
 * Aspen members said they don’t have time to fill it out. If they wanted to talk face-to-face, then 
they would approach an HEA rep.  
 * We want the community to know who HEA is.  
 *Aspen doesn’t want to wear the shirts in public. This isn’t about the shirts. We want to make 
connections with the community so they see us advocating for our students and our district.  

*John said he’ll put together a President’s letter talking about this, fair-share, right to work, etc. We’re 
trying to make sure the community understands why HEA is important. If we have your email addresses, 
then the reps don’t need to send out the info. The Union can have a negative connotation, we want to 
make it positive. John will let us know why this is important (Rauner wants to get rid of Unions). We’re 
not trying to make more work for you, we’re trying to stick together as a strong association. John, can 
you add something in the letter about the t-shirts? 

Side note: Some people are permanent subs and they didn’t get a shirt. They’re not a part of the Union 
so they would not have had a t-shirt. Same thing for the tech department.  



Some people weren’t happy with the t-shirt purchase. We (Executive Committee) voted on the budget 
and it was approved. Let’s learn from this: if you don’t agree on something, don’t feel you HAVE to vote 
“I” on it. Make a motion to postpone the voting to gather more information.  

5. Update from HEA committees:  
Plan Time committee - The principals should discuss plan time with their Plan Time reps, per building. 
*Aspen’s SLT team was told this and they spoke about it. No, this is NOT SLT - this should be the 
people who should be contacted by the principals.  
Request to include List per building: 

Plan Time - Chair: Karen Brennan - (Admin - Bill F.) 
   Elementary Teachers 
Kristi Hughes  TL 
Ashley Quinn  EN 
Alyssa Munch  EN 
Lisa Lasko   EN 
Rich Viviano  Asp 
Anne Foley  Asp 
Katie Krajewski  ES 
Karen Brennan  ES 
   Middle School Teachers 
Linda Knezovich  MN 
Tanya Stahl  MN 
Erin Roche   MN 
John Langelund  MS 

Certified Evaluation - CEC (Consortium for Educational Change) will be coming out to work with the 
SB7 committee for clarification. We’re not looking to start over, we want to make sure everyone is on 
the same page. Probably not before Winter Break.  

ESP Evaluation - John & Sandra met with Lynn, they will meet again in January. Lynn will have 
something for the ESPs to look at in January.  

Professional Development - Nothing new.  

Class size - I think we’re OK? Architects have been walking around, trying to think about how we can 
solve our “growth problem” 



New Business: 

1. Budget - Janisch makes  motion to pass the budget. Bartel seconds. Passed unanimously Budget 
attached  

2. Itemized receipts - If you’re asking for reimbursement for the $5 (BOE meeting dinner) please make 
sure it’s itemized, not the credit card payment receipt. 

3. Approve the Minutes from Nov - Goodman made a motion to pass the minutes Dengler seconded the 
motion. Passed unanimously.  

4. Fund raising ideas 
	 Ideas will be sent out. Suggestion, John’s letter should be sent out before we talk about 

fundraiser’s. Answer: We’re not doing anything NOW, we’re just looking for ideas. We want to generate 
interest in members, and this is a way to do it. We’re trying to generate “Good Will” in the community 
as well.  

Suggestion: Nothing new until “issues” are dealt with. Such as: change with the professional 
development and CLT. Personal interest would increase if these 2 things would improve. DO 
Administrators need to work on the way they talk to people, “There’s the door”, we don’t have a good 
relationship with DO. Staff sometimes feel bullied and HEA isn’t standing up for them.  

People want change, not more “sit down” meetings. John will try to address this in his letter. 
CLT - certain parts should be done by DO, not us. Only stage 3 should be done by teachers. We’re not 
curriculum directors. They’re asking for too much in too little time. People feel like they don’t have a 
voice. 
Admin’s feelings - The “book” doesn’t have all the standards that are required and it’s the teachers who 
will be doing the CLT work. 

John: We do have a voice. They wanted to make Elementary classes 30  mins each and teach more 
classes. We stood up for that and it didn’t happen. Unfortunately, this is what it is - we have to complete 
the UbD and we can continue to express ourselves.  

Condolences:  
John Ostrander - father 
Heather Novak - mother-in-law 

Note from John - When you’re sending out your School Concerns, some of them are written as 
statements/concerns, not a question. If it’s a question, please phrase it as a question. If it’s a 
“concern” please list it as a “concern” and note the concerns will be brought to Admin.  



School Reports: 

Aspen  
1.   Sick Days - Can a sick day be used when going to a doctor appointment on the day before or after a 
holiday and it is taken as a sick day? Sick Days should be avoided before or after a holiday if at all 
possible. 

2. How much does it cost the district to get this done?  If only (for example….30% complete the survey) 
is it worth the money?  How valid is the information if the majority do not complete it?  Do not believe 
results would be different if more took the survey.  Results seem pretty indicative of how staff 
feels.  Principals have been instructed to work with individual staffs to address concerns.  

3. When and how will the District Office Administration address the outcomes of the surveys? See 
above. In addition,  Staff has been asking for opportunities to evaluate.  This survey gave very 
direct feedback and is being used to guide changes. 

4. ”Administration” on the survey was vague.  Many were referring to District Office Admin, not 
building admin but that is unclear.  Can that be clearly identified on the next survey? Will be clarified 
for next survey. 

5. Can we get time to complete the survey during a staff meeting for a higher completion turn out? 
Probably not. 

Feedback and Question 

-Feedback about the t-shirts:   Would have rather saved that money and used toward gift cards to boost 
attendance at building meetings.  Not all staff likes to wear work shirts in public.  Could members be 
asked before a large amount of money will be spent on tee shirts before a purchase is made? See the end 
of #4 under “Old Business”. 

Elementary North  
1. What does the contract says about breaking contract when a spouse (family) gets relocated in the 

middle of a school year? There is not a policy per se.  The district recognizes that life happens. 
 From a professional standpoint, it is best to do it at a natural break point like winter break or 
a trimester. 

2.    How many times after a cancellation of a meeting is it the teacher's responsibility to reschedule with 
an administrator? Assuming this is for eval.  Admin should reschedule. 



3. What do we do about an administrator who does not show up to scheduled observations more than 
once? Also, what do we do about having to reschedule up to four times for the post-observation 
meeting? I think this could be a topic for discussion during a meeting with reps and principal.  We 
do not currently have any recourse, and it would also depend on circumstances, but this is 
problematic in several buildings. 

4. A related arts teacher is not certified to teach 5th grade, however that only consists of 3 classes. She 
has not had 5th grade in her schedule for two years now. It is making scheduling difficult and she has 
been asked to aide in the library. She would much rather teach her subject than aide in the library. The 
three classes make up a small percentage of her class load. I am not sure how the state is viewing this 
issue.  I believe it is acceptable to teach if it a small portion of your day, but the state may be 
frowning on this now.   

5. Is there any way to get a stipend for morning duty? Certain teachers have been doing morning duty 
(playground, breakfast) for three years now without any compensation.  I know some buildings have 
rotated responsibilities so none gets stuck long term.  I do not see stipends money coming for this. 

6. Do we know the two dates the ESP’s are required to attend the Early Release Days? I do not have the 
dates, but I will get them. 

Elementary South  
Just to report that we held an ESP meeting yesterday.  The meeting with Lynn Barkley was very 
informative and she sent an email to gear more to ESP’s.  Some had problems to complete it and those 
who did were happy it was short. (didn’t take a lot of their time). 
However, the meeting with John, they felt that it was a repeat of what Lynn had told them and it became 
more of a complaining session than anything else. 
Over all, there should be more meetings like this and hopefully better follow ups to clear the air with 
Admin and staff. 

Dual Language  

Lincoln  

Middle School North 

Middle School South  

Tower  

Townline 



1. We are expected to participate on committees, etc. (Domain 4). These meetings are more frequently 
taking place outside of the contractual school day. What is the expectation as far as staying after school 
for such meetings? There are not formal expectations of staying after school.  Time commitments 
should be upfront so staff can make choice to join. 

2. For those receiving December stipends (MA+32 and MA+48), when and how will these be 
distributed? Will need to check on stipends 

3. In addition to surveys like Humanex, can we have an opportunity to evaluate just our principals? This 
has come up before…can this be an ongoing thing? Continuing to push for principal surveys.  Some 
do, some do not 


