
 
Exec Meeting Monday, December 5, 2016 : 

 
President: John Langelund    Vice President: Eileen Duhig-Larson  

ESP Vice President: Sandra Cruickshank   
Treasurer/Membership: Erin Roche     Secretary: Erin Brickman  

 
                       **People in bold are in attendance. 

School of Dual Language 
       Kristi Aguilar     Millie Naughton 

Elementary North 
Katie Bartel      Hillary Marchel  

Lisa Lasko       Matt Polnow 
 

Middle South 
Dave Kleinschmidt         Renee Schiemann 

Anthony Dengler  Thom Koch  
Laura Watkins Ryner   

Cathy Byrne  

Middle North 
Linda Knezovich     Karen Lemon   

Shelly Goodman       Val Cohen  

Elementary South 
Karen Brennan      Erin Dingman  

Katie Krajewski    Connie Wrobleski  

Townline 
Terri Plohr          Marc Infante  

Jodi Jost  
 

Aspen 
Anne Foley    Lindsay Gerjol  

 Joy Brocks    Michelle Pogachnik  

Lincoln School 
Cheryl Sanks      Carrie Strauts  

 
 

Tower 
Nathan Hahn  

 

 
 
CALL TO ORDER: 3:30  Meeting ended at: 4:35  
Motion to Adjourn 
1st: Brickman 
Second: Cohen  
 
Norms: 

1. Budget - (amendment) Roche made a motion to move $200 from line 511 to line 431. 
2nd made by Connie W. Passed unanimously.  

1. Discussion: None 
2. First: Koch  Second: Kleinschmidt  

2. Approve the Minutes from 11/7/16 -  
1. Discussion: None 
2. First: Dengler  Second: Brickman Passed unanimously  

      3. Region update 
Bargaining Workshop January 7th 9:15-1:50 in Hoffman Estates.  Region has paid for 

anyone to attend.  Please register at: bit.ly/GNABargaining17 
 
 
 

http://bit.ly/GNABargaining17


      4. Teacher’s Advisory Council  
Carol Sente is looking for teachers who like to be on her Advisory Council to discuss the 

state of education in our community and gather ideas for future legislation so we can continue to 
strengthen our schools and give teachers and students the tools they need to succeed. 

Thursday, December 8th, 6:30 p.m. to 8 p.m.  Vernon Hills Park District, Laschen Center 
294 Evergreen Dr. • Vernon Hills 

This date already passed, Brickman sent out info to building reps ahead of time. There 
will be future dates as well.  
 
Condolence cards sent to:  
Val Cohen (MSN) - father 
Tom Church (ES)  - son 
 
 
 
Old Business: 

1. Building Mentor feedback 
 
Aspen - Talking to our “mentees” they have 2 mentors who are not members of their grade level or 
department team.  They like that they are not on the team and that they have more than 1 mentor to 
go to. 
Question was asked “Can it be considered to have a grade level or department mentor who would 
also receive a stipend?” 
When a “new” teammates joins you spend a lot of time going over the curriculum and acclimating 
them to the team. 
Who is chosen to be a mentor?  Are they principal recommended or can we request to be a mentor? 
 
DL/TL - Not working at a district level. The sessions are not always related to everyone's job and 
the work load is too much- having to video of themselves, projects, etc. Can this be changed and 
the work load cut back? Staff aren’t getting job specific help (SPED teacher not having a SPED 
mentor) 
 
ES -  
~ (Beginning of the year Training ) Last year was an entire week and this year was two 
days for new teacher training. Not paid and it didn’t matter how many years you had 
already taught, everyone had to go through the same training. 
~ Sarah Lawless & Kirstin Bentley- are great! (The 2 building mentors). 
~ Not consistent between buildings - One-on-one mentors, group mentors, time required. 
Questioning why they had to do the projects from Karen. New teachers do not have the 
time. 
~ No follow through . 
~ First year teachers (this year) are being told that first year is mandatory and second 
year is optional. This is different from last year. 
~If you are tenured from another school district you technically do not need to be 
mentored. 
~Job specific mentors needed. Lack of differentiation. 



~ 1st year- Mandatory Monthly meeting with Karen and another mandatory meeting with 
building reps. Meetings are 3:30-4:30. It’s stressful, not helpful. Three other professional 
development classes. Too many meetings. 
~ Reflections- teachers feel they are superficial. A video recording feels like a college 
assignment. Teachers need to be focusing on our students. We have our observations, 
pre-ob, post-ob, lesson reflections. On top of that, teachers in the mentoring program 
have so many requirements. 
~ Want to hear about programs in our school district. Not classroom management 
strategies.  

 
**Brickman forwarded the rubric to building reps 12/7/16 

 
 

2. Hiring tool (HumanEx)- we brought this up to DO and they disagree. They are 
very pleased with the overall quality of the staff members.  

3. ESPs and SPED seeing a movie they have already seen. This was shared 
with district. 

4. Grading system should be better now after the upgrade. Feedback from 
people -- how is it working?  

a. Let Lisa Cerauli know - Duhig emailed her with this 
b. People feel like it’s slow and has issues that should have been worked out before 

using it with the masses. 
c. DO is working with the company to see what (if anything) can be done. 

5. “Misc Pay” on paychecks - Athletic Directors are now submitting a note about 
what people are getting paid for (days and hours). Extra duty emails should come 
from Candid.  

 
 
New Business: 
 

1. ESP hours on a half day They should only be working 3.25 hours for a half day. It 
would be up to Admin to find coverage, if needed. Contact John if there any issues.  

 
2. Rotate a team member to attend HEA building meetings Suggestion  

 
3. When would you like to have the January meeting because it's the first day back 

after winter break? January, Tuesday, 10th 
 

4. Need go-to person from MSS for membership Dengler  
 

5. Feed My Starving Children - March 3rd, 6:00 - 7:30 in Libertyville. PLEASE email 
Erin Brickman your name if you plan on attending! secretaryhea38@gmail.com  

 
6. Don’t forget to tell your members they can wear jeans on the Monday of the 

building meetings, if they wear their HEA shirt (and hopefully attend the meeting) 
Please remind your building Admins as well :) 

 
7. Early Release Day  

mailto:secretaryhea38@gmail.com


HPC - approves HW for staff ahead of time. How are they able to represent us, no feedback has 
been gathered by them?  
Common Assessment HW isn't clear enough. Multiply planning times have been needed to get 
thru the feedback. "Busy work". Teachers didn’t know they were supposed to collect/keep the 
common assessments 
Why aren't we finishing our curriculum work before personalized learning? 
Staff members are scared to leave true/real feedback 
DO feedback: The surveys from MyLearingPlan are about 98% positive.  People like that they are given 
time to work, and that is why they are positive.  If you were to ask a different question about what they are 
actually doing, these might be different responses. 
 
 
      8. Pay schedule meeting invite will come from John ASAP.  

 -Brad is available at 3:00 for a general meeting. 
-Anyone who is interested can attend. HEA will do presentation, and Brad will attend.  

 
 
      9. Question was asked if there would be another Boundary change - All of Gregg's landing 
goes to TL? - That was on one of the originals; it is not what happened. All the new growth from Cuneo 
goes to TL. 
 
 
 
 
  
School Reports: 
 
Aspen  
  1. Eval Committee  
Our current psych matrix (directly from Danielson) does not align with our job description and 
should be changed.  I will put a more appropriate psych rubric in your mailbox (sample from 
another district). I have copy of sample from other districts that could be sent over to you or 
John so they can discuss how this could be addressed.  (we have the sample copy) 
Evaluation committee is trying to find a date when we can all meet and start to look into 
this.  
 
2. Student Teachers:  How does this process work?  We have not been notified about incoming 
student teachers in quite a while. 
There is actually far fewer student teachers in the state of Illinois, so perhaps there just 
are not that many, but we will ask District about this. District said - they are getting fewer 
requests. If you are interested in having one, talk to your principal. 
 
 
3. Waiting on follow up about pay being frozen after receiving a lane change 
This will be addressed at the meeting on Monday. See number 9 above.  
 
 
Dual Language  



1.  Just wondering on the protocol of advising staff if resources they once had will be taken 
away or changed in how they have them. Our enrichment teacher had a license for Glencoe 
Math. They had two years worth of lessons and materials translated, and when she tried to get 
on the program this year, she was told that she didn't have access anymore; it was being given 
to classroom teachers, but since it was pulled without asking, all of her work was lost. How can 
this be avoided in the future? 
Nick is looking into it. Nick talked to teachers, Lisa, and James— Lisa said it didn’t seem to make 
sense. She has conversations with principals who convey it to the teachers.  

1. Nick will have Lisa send a note to DL. 
2. Lisa didn’t think DL had lost any resources. LISA IS LOOKING INTO THIS. 

 
 
2. Committee concerns- We have SO many committees that start and never accomplish 
anything. People are hesitant to join because we form the committees, talk, and then never do 
anything. Or they are just dropped and never heard from again. i.e, Peer review team, 
ELL/SPED committee, and the list goes on. What is the district commitment to and 
accountability plan for these committees? 
Are you referring to DO or HEA committees? Peer review is DO. Not sure what the ELL/SPED 
committee is.  
 
 
3. After-school training sessions- Many people can't do them because of kids, etc. When it's a 
training that EVERYONE needs to be exposed to, can it be a topic that is covered at a staff 
meeting instead? Or during an institute day? 
This has been requested before and unfortunately there are many competing needs.  We will raise the issue 
with Admin again. 
 
Elementary North  
1. If an aide is asked to cover another position, another aide will pick up the slack. However, if 
they call in sick/personal day, the position is typically filled. By law, LOP aides are required to 
have a sub cover their position. 
Yes, 1:1 instructional assistant put in for sub coverage. Who is asked to cover and who is 
picking up the slack….a 1:1 Aide?  Per contract Certified staff should be covering first, if one is 
not available then Instructional assistants can volunteer or have the option to refuse.  Are Admin 
asking Certified first or IA being told to cover?? -SC 
 
 
2. ESP’s were notified of the Aug. 22 through email. Prefer US mail or phone call. Aides at EN 
liked the Aug 22 day because they felt like part of the school. They were given time to 
communicate with their classroom teacher. 
ESPs in attendance Aug 22 was well received, I would like to see it be a  full day and will work 
with John/DO to make that happen.- SC 
Email notification was an issue for those employees that do not check during summer break. 
Working on communication.- SC 
 
 
 
3. Appreciated learning their building assignment for the next school year in June. Would like to 
be told of a building transfer by administrator personally instead of a letter or email. Were not 
told specific assignment until the week before school.  



Agreed that the procedure for informing Instructional Assistants of their assignment for next year 
needs work, the letter is very impersonal.  I believe DO has a good idea in June of their needs 
per building.  Will discuss with DO and work on a better procedure.-SC 
 
 
Suggestions for Early Release Day:  
Early Release Day ideas: 
GCN Training Videos - SC 
Ipad/Chromebook training 
Behavior management strategies appropriate to grade level (MS vs. Elem.) 
Time to communicate with aides around the district 
More training on the characteristics, needs and behaviors of young special education children in 
areas such as autism, etc 
We will send these to Renée Ullberg. Thanks! 
 
 
Elementary South  
 
1. There are a several students at ES that are we have been mainstreaming for two or more 
years and there has been little or no change in behavior.  This has very stressful for the classes 
and teachers. There has also been a lack of support for the staff working with these children (in 
building and district). For example, when asked to attend a meeting involving one of these 
students the response from DO is, “If I have to be there”, and, “I’m booked for the next two 
weeks”. 
Is the behavioral itinerant involved? What supports have been put in place? 
We will discuss with DO to have a meeting with ES to discuss.  Are other buildings having 
similar issues?  
 
2. An Instructional Assistant is being pulled a lot to cover a certified teacher and/or another IA 
and it is affecting other teachers not having an IA the classroom. What can be done about this? 
 Per contract Certified staff should be covering first, if one is not available then Instructional 
assistants can volunteer or have the option to refuse. -SC 
 
2) What is the procedure for an IA taking a maternity leave?  IA was told they will need to resign 
as an IA and apply for the position. Why can’t a willing IA be assigned the leave? Are there legal 
or contractual implications? WE ARE WAITING TO HEAR BACK FROM LYNN, WHO WORKED WITH 
US ON THIS WHEN AN ESP AT LINCOLN HAD A BABY. 
 
 
Lincoln  

 
Middle School North 
On Tuesday, the Special education department all received an e-mail from Renee asking for 
caseloads to be due by Thursday.  Then later that day, Lynn sent an e-mail asking to be cc’ed in 
those e-mails.  Today (Wednesday), Lynn has sent another e-mail asking us to fill out a spread 
sheet (with more information) and now in all capital letters it says "TODAY." 



Issues with this: 
1.  changing a deadline to the day of  2.  e-mails from two admin. saying the same thing 
basically--why?  It could come from one.   3.  Now we have to resend information (adding to 
what was already asked)  4.  We already gave the sped department this information a little while 
ago. 
Have you contacted Renee and Lynn? What was their response? 
We will talk about this at our meeting with district on Wednesday. This was a 
communication error between Lynn & Renée-- they are aware and will be more careful in the 
future. 
 
 
Middle School South  
 
Tower  

 
Townline 

 
 


