
Exec Meeting Monday, November 7, 2016 : 
 

President: John Langelund    Vice President: Eileen Duhig-Larson  
ESP Vice President: Sandra Cruickshank  

Treasurer/Membership: Erin Roche     Secretary: Erin Brickman  
 
**People in bold are in attendance. 

School of Dual Language 
       Kristi Aguilar     Millie Naughton 

Elementary North 
Katie Bartel      Hillary Marchel  

Lisa Lasko       Matt Polnow 
 

Middle South 
Dave Kleinschmidt         Renee Schiemann 
Ryan Manning                Anthony Dengler  

Laura Watkins Ryner     Cathy Byrne  

Middle North 
Linda Knezovich     Karen Lemon  

Shelly Goodman      Val Cohen  

Elementary South 
Karen Brennan      Erin Dingman  

Katie Krajewski    Connie Wrobleski  

Townline 
Terri Plohr          Marc Infante  

Jodi Jost  
 

Aspen 
Anne Foley    Lindsay Gerjol  

 Joy Brocks    Michelle Pogachnik  

Lincoln School 
Cheryl Sanks      Carrie Strauts  

 
 

Tower 
Nathan Hahn  

 

 
 
CALL TO ORDER: 3:20 pm   Meeting ended at: 4:12 pm 
Motion to Adjourn 
1st: Kleinschmidt  
Second: Wrobleski  
 
Norms: 

1. Budget -  
1. Discussion: Only expense, extra t-shirts  
2. First: Foley  Second: Kleinschmidt  - Passed 

2. Approve the Minutes from 10/4/16 -  
1. Discussion: None 
2. Roche made the motion, Bartel 2nd - approved 

      3. Region update 
 

 



Old Business: 
1. Vote on Committee Members - Grievance Committee.  

a. Need to continue - Grievance Committee:  Elected board members.  Roche, 
Brickman, Duhig, Cruickshank, Langelund 

b. Manning approved to keep it the way it is. Second motion by Karen Brennan 
i. Passed 

- Discussion - maybe the president should not be a part of the committee because they 
should other duties and, more importantly, the President needs to stay in good standing 
with the BOE and Admin.  

- What would be “bad” without having the President on the committee? The President has 
generally been able to “smooth” over things.  

 
 

     2. Rep training - HUGE thank you to Erin Roche for setting this up! Lots was learned, thank 
you so much to the building members that attended: Jodi Jost, Shelly Goodman, Katie Bartel, 
Erin Dingman, Cheryl Sanks, Dave Kleinschmidt, Anne Foley, Linda Knezovich, Lindsay Gerjol.  

Anyone interested in rep training who wasn’t able to attend? No 
 
     3. How are buildings handling 1:1 PD/training? Are those covering for 1:1 getting 
information/training? Other ESPs working with the student (when their primary 1:1 is on 
a break or at lunch) 

ES - they get internal coverage for 1:1 and then get a sub for the general assistant. 
 Aspen - All assistants are required to attend the 1/2 institute days. A welcome introduction meeting 
was held in the beginning of the year. Additional training is provided at the 1/2 day institute day.  Each 
assistant reviews with the team the needs of the student they are working with. It may vary for each case 
and  depending on the needs of the students the 1:1 assistant is working with.  Some assistants have been 
sent to a conference to get other information/training for example. Assistant attended  an Executive 
Functioning Conference.  

MN - given IEP; no training 
MS - given IEP; no training; assistants who are not the primary 1:1 given very minimal info and no 

training. Our aides got a letter in the mail stating they were assigned one on one.  Need more instruction 
about the individual child is needed.  They get nothing.They need instruction on what the expectations 
actually look like in the classroom. Some had experienced receiving different information from district vs 
from building supervisors especially during interviews for the jobs. 

EN -  
DL - No diabetic training 
TL -  
Lincoln -  

 
     4. Was any member interested in running for either the Ethnic Minority Rep at the IEA/RA 
or Region Council Ethnic Minority Rep? Second reminder 

Aspen had no one respond to this as far as the Reps know 
Nope 

 



    5. Perks of the Union Handout feedback?  
Aspen - Some didn’t know about the perks. Some forgot about the handout and the email that was 

sent out.          No specific feedback, keep pushing it so people know.  
    6. How is ISBE helping us Feedback? 

*ISBE wants to help us. How can they help us? ISBE wants feedback. Can they create a 
newsletter or something put out on HOW they can help us.  

What about workload and hours past contract hours? 
*IF you think of anything else, please contact Erin Roche.  
 

Aspen - Not aware of how ISBE is helping… no info on the type of supports available  Need more 
information on how ISBE will help and how will the information be shared with the teachers etc. 
 
    7. IEA Early Career Teacher committee Feedback?  

Aspen - Have not had any feedback 
 
    8. WorkLoad committee?  Final call? 2 people have inquired they are interested. Hilary 
Marchel wants in! 

Aspen - Have not had any feedback 
 
    9. IEA/RA will be over Spring Break Anyone interested?  

Aspen - Have not had any feedback 
 

 
 
New Business: 
 

1. Weingarten Rights 
a. Please make sure each member receives a “Union Representation Request” 

card, AKA, Weingarten Rights.  
b. Each building will receive one copy of the document, please make copies for 

each of your members and distribute with the card.  
 
      2.  Mentors feedback? - Please bring back feedback :)  

How is the program working? Is it OK with a group of people for one mentor? Should 
people sign up for an individual mentor? This is a process, it won’t change overnight but we can 
work on it.  

Discussion…. 
-It should be a teacher that works with that teacher. 
-It should be subject specific  
-Things that were done in one district may not work the same way 
-The articles or activities were “insulting” - most were for classroom teachers. What 

about the social workers, SPED, etc?  
-Maybe it’s a good idea to have someone different than the same ol’ mentor? 



-Schedules aren’t always conducive for meeting  
 
 
      3.  HEA t-shirts 

John spoke with Nick. We can wear jeans & HEA shirts, building reps should remind 
their principals the day before . 2nd Monday of the month, the same day as your building 
meeting! Yes :)  
 
 
 
 
School Reports: 
 
Aspen  
  1. Eval Committee ??? 
Our current psych matrix (directly from Danielson) does not align with our job description and should be 
changed.  I will put a more appropriate psych rubric in your mailbox (sample from another district). I have 
copy of sample from other districts that could be sent over to you or John so they can discuss how this could 
be addressed.  (we have the sample copy) 
This is something that needs to be looked at. We will bring it to the Eval committee. 
 
Elementary North  
 
Elementary South  
1. Can we spread out the payments from the TRS-ERO from each paycheck instead of a lump 
sum for tax purposes? 
No.  This comes from the TRS, but there are options with how to take it. 
 
2. There are a several students at ES that are we have been mainstreaming for two or more 
years and there has been little or no change in behavior.  This has very stressful for the classes 
and teachers. There has also been a lack of support for the staff working with these children (in 
building and district). For example, when asked to attend a meeting involving one of these 
students the response from DO is, “If I have to be there”, and, “I’m booked for the next two 
weeks”. 
Is the behavioral itinerant involved? What supports have been put in place? 
We will discuss with DO to have a meeting with ES to discuss.  Are other buildings 
having similar issues?  
 
3. DO is asking the Student Secretary to keep tabs on students that owe money for lunch over $25.  Those 
students have to have an alternate meal.With that being said, the process for that takes up a lot our time. 



That sounds like a job for accounts receivable not for a secretary. However, if we have to do that, we should 
have an increase in salary and additional time added to the day for all other duties that we have to cover. 
Can discuss during next negotiations. At this time it is part of the job.  
 
 
Dual Language  
1.  Just wondering on the protocol of advising staff if resources they once had will be taken away or changed 
in how they have them. Our enrichment teacher had a license for Glencoe Math. They had two years worth 
of lessons and materials translated, and when she tried to get on the program this year, she was told that 
she didn't have access anymore; it was being given to classroom teachers, but since it was pulled without 
asking, all of her work was lost. How can this be avoided in the future? 
I was not aware of this.  I will inquire about the process of how these decisions are made. John 
 
Lincoln  

 
Middle School North 

1. Institute day should not be attached to Holiday weekends, can we do anything about 
this? Can discuss when calendar is made.  Is this with regard to the Jewish 
holiday? 

2. GCN, etc - too many things and not enough time. Other districts give staff members time 
to complete things. “HEA needs to be stronger and fight this” We have added this to 
our negotiation list. 

3. How was it possible MSS math teachers did not have to attend the Jennie Winters 
meeting? Will need to ask. 

4. What’s happening to the money that’s not being used for classes? Can that money be 
used to bring back info from a conference? This money is not in an account.  It is 
estimated from year to year and what is left goes into the general fund.  If more is 
spent it comes as a debt to the general fund, and made up from other savings. 

5. Individual mentors need to be brought back. Let’s discuss as a group.  Is the need 
only for some job descriptions or everyone.  The process has changed 
considerably over the past couple years, and surveys have indicated 
improvement. 

 
Middle School South  
 
Tower  

 
Townline 

 
 


