
Exec Meeting Monday, November 6, 2017  
 

President: John Langelund   

MS Vice President: Eileen Duhig-Larson   

Elem VP: Terri Plohr 
ESP Vice President: Sandra Cruickshank   

Treasurer/Membership: Erin Roche     Secretary: Erin Brickman  
 
                       **People in bold are in attendance. 
 

Aspen 
Anne Foley      Lindsay Gerjol  

Joy Brocks       Michelle Pogachnik  
ESP to be named 

School of Dual Language 
Lupe Roznowski       Marissa Brandt 

ESP to be named  

Elementary North 
Hillary Marchel        Lisa Lasko  
Matt Polnow       Katie Bartel  

ESP to be named 

Elementary South 
Bethany Dahm        Erin Dingman 

Katie Krajewski 
Connie Wrobleski/ Stephanie Walker  

Lincoln School 
Carly Henrickson              Carrie Strauts  

ESP to be named 

Townline 
Larry Watts           Dawn Roth 

ESP to be named 

Middle North 
Brenda Henriksen            Karen Lemon  

Jennifer Greenwell      Val Cohen 
 

Middle South 
Renee Schiemann          Dave Kleinschmidt 
Anthony Dengler           Laura Watkins Ryner   

Cathy Byrne  

Tower 
Nathan Hahn  

 

 

 
CALL TO ORDER: 3:20PM  
Motion to Adjourn:  4:40 PM 
1st: Dave 
Second: Anne 
 
Norms: 

1. Budget - Expenses for president’s travel; iPace fund for people going to the board; the 
check for Palatine will go through for next month 

1. Discussion: None 
2. First: Terri Plohr Second: Anne Foley  Unanimously approved  

 
 

       2. Approve the Minutes from 10/2/17 -  
1. Discussion: None 
2. First: Dave Kleinschmidt  Second: Duhig  - Approved unanimously  

 
  
       3. Region update:  

1. Ryner will send out dates for legislative training & meet-and-greet opportunities. 



2. Legislatively - passed through the house & senate is a bill that allows subs to 
work more  

3. iPace will make decisions for elections coming up (summer 2018) 
 
Old Business: 
 
1. Listening sessions - We shared a google doc with you. Please copy it and edit it to your 
liking. Please use this to record your info from members. Thank you so much!! Please do this in 
person, it means so much more to members. We hope you’re working on this :)  Here is the link: 
https://docs.google.com/document/d/1icpy98QTVC5ttOkdkE4WhCG3KX6nMqDiV78Ynl7jNQQ/
edit 

Inter-office these to Brickman @ MSN by Thursday, November 16th!!  
 

 
 2. Update on bargaining timeline - Nothing new - We will be starting in either Nov or Dec. 
Days of the week need to be looked at by both sides. We still don’t know who the team is on the 
DO side. Once we get a date, we will let you know.  
 
3.  ESPs - How many times have you been pulled this year to proctor MAP. PLEASE ask all 
ESPs and report back.  
 

**Please send information about how many people are pulled to Erin Brickman.  
MSN - 12 times.  
MSS - 
EN - 
ES - 
AS - 
TL - 
DL - 

TAs getting pulled for subbing NOT MAP.  This includes when they are pulled 
and can put it into True Time.  

 
MSN -.  
MSS - 
EN - 
ES - 
AS - 
TL - 
DL - 

 
4. Behavioral midterms, follow-up... Was it communicated to elementary buildings??? “In the 
fall all kids get a behavioral midterm. Thereafter is only if you have a concern.”  
            ES - Yes 

EN -  Yes 
TL - Yes 
Aspen - Yes 
DL - Yes 

**All schools should be aware.** 
 

https://docs.google.com/document/d/1icpy98QTVC5ttOkdkE4WhCG3KX6nMqDiV78Ynl7jNQQ/edit
https://docs.google.com/document/d/1icpy98QTVC5ttOkdkE4WhCG3KX6nMqDiV78Ynl7jNQQ/edit


New Business: 
 

1. Upcoming conference - Professional Development through IEA. December 1-2nd - 
Springfield.  

a. If you attend, you will be reimbursed for mileage, hotel, and registration. Be sure 
to save all itemized receipts. 

2. Discipline? How does your building handle it? Are there issues? Inconsistencies?  
a. Districtwide, we have students who can be very disruptive to the school day and 

other students’ learning. 
b. HEA has asked DO for clarification about the protocols and procedures, training 

to handle this, etc.  
c. Langelund has been hearing that there has not been much of a process, plan, or 

timeline, and it is creating stress and anxiety for the staff. 
d. Not everyone feels supported by admin, especially when the parents get 

involved.  
e. Having someone on staff to help teachers deal with some of these behavioral 

issues. 
f. Form a committee to look at best practices and present information to district? 

Gather information about how this looks at each building. 
g. Staff does not always feel supported by Admin 
h. Can we get one person per building to volunteer?  Ask to see if anyone would be 

willing to volunteer for a committee at your next building meeting. 
 
One rep from each building- please email Brickman if you are interested. 
Please gather information to share next month. 
Middle School Issues: 

●  
Elementary School Issues: 

●  
 

3. ESP Early Release Day We (HEA & DO) are aware of the problems with the Early 
Release Day. We are discussing this with Karen.  

a. ESPs would like to have someone planning these days so that nothing is left to 
the last minute and the days are thoughtfully planned. 

b. The program was a repeat of the CPI de-escalation training. New staff thought it 
was good, but people who were returning did not find it valuable. 

c. Some ESPs were told it was put together that morning.  
d. A lot of communication issues and confusion over who was in charge and 

whether or not ESPs should put this into True Time. 
e. Some ESPs took the afternoon off thinking that the day was built into their salary. 
f. Forming a committee for what topics ESPs want to learn about was talked about 
g. ESPs feel disrespected and forgotten about. 

4. Sub concerns Sub pay is comparable to surrounding districts, state upped 100 days to 
120 days for retirees.  Some buildings don’t want certain subs, some are requested last 
minute, some positions/grade levels are hard to fill, some subs don’t want to sub in some 
buildings due to their issues, too many people are calling in on Fridays.  

a. See information from Laura Ryner above, too.  
b. Other issues with long-term subs-- when a teacher has to coordinate for another 

teacher who goes out on leave early.  

https://ieanea.org/events/iea-professional-development-conference/


5. Tone/language in emails -  
a. Situations come up every year that are frustrating and upsetting. Please think 

about your tone and how your words will be perceived. Be professional and 
encourage others to be professional, too. Be direct, just be professional. 

6. Do you want Mediation Training? Be honest 
a. We will set it up for January or February after the meeting. Pizza will be served:) 

7. ESP Conference Report (Connie) 
a. Bargaining information for both certified staff as well as ESPs. 
b. Government website will show what the issues are in Palatine. 

8. Who’s on Peer Review - do you know what’s going on?  
a. Only middle school has met.  
b. Sub issue is getting in the way. 
c. Nobody who was on the committee has been informed about why they were 

removed, what is happening, and how people were selected. 
9. “Do you want me to be your rep or do you prefer someone else?”  

a. In some buildings, when a teacher is in trouble, the admin will call a particular 
rep. We’re just asking that you make sure that the member is comfortable with 
you being their rep. 

10.  December’s meeting will be at Claim Company starting at 3:30 
a. Woo hoo! 

 
Motion to Adjourn:  
1st: Dave 
Second: Anne 
Adjourned at 4:40 

 
 
 
School Reports: 
 
Aspen 
1. Why are we not getting CPDus when serving on SLT. - You do!!! Enter it into ISBE You’re not going to get an 
official paper from the district - just enter it!  
 
 
Dual Language/TL  
 
1. Townline is really worried about the lack of subs in the district. We have classes set up in the school that have a lot 
of students with high needs.  The goal at the beginning of the year was to make those be “co-teaching” classrooms. 
The problem is the co-teachers are being pulled to be subs in the building leaving the classroom teachers without the 
support staff they were told they were going to have. Our building of 900 students had a day where there were no 
nurses in the building, and that becomes a major concern.  As a school we would like to know what is the admin 
doing to solve this problem. Sub pay is comparable to surrounding districts, state upped 100 days to 120 days for 
retirees.  Some buildings don’t want certain subs, some are requested last minute, some positions/grade levels are 
hard to fill, some subs don’t want to sub in some buildings due to their issues, too many people are calling in on 
Fridays.  
 
2. Staff in the school are really worried about the lack of follow through with discipline and the unsafe learning 
environment in the school.  We have students the walk/run the hallways of the school and get sent right back to class. 
There was another student that bit a student on the bus on the way to school and that student was sent back out to 
A.M. recess.  When the staff asked about the discipline that admin said “they don’t have time to deal with it”.  Our 

https://sec3.isbe.net/IWASNET/login.aspx


admin have also told other staff that they don’t have time to be a baby sitter when they have sent students down to 
the office.  Nick has been made aware of dangerous situations created by some students and there are 
inconsistencies in discipline amongst Admin. We will bring this to Nick’s attention again. **Please bring this up to your 
Admin - if you need help with this, please reach out to John. Let us know their response.  
 
Elementary North  
 
1. There are 6 or 7 of us Assistants that do "on deck" and car line after school.  Everyone gets an hour for lunch 
before the inservice starts.  We don't get done with our duty until 12:30 that's if we're lucky. 

Do we get an hour?  or do we get less than a half hour?   We have to drive to MSS. park and walk to the building. 
This doesn't seem fair to me.  Thank you for your time. We (HEA & DO) are aware of the problems with the Early 
Release Day. We are discussing this with Karen.  

 

2. What can we do for assistants on Early Release days who have a duty after school? It takes up the majority of 
lunch time before they have to be at their meetings at 1pm. Can the district/school bring in a lunch for them? See 
EN See #1 above.  

 

3. We need to include a statement about National Board Certification in the negotiated contract. Give this 
information to your building rep during your listening tour, if you have not yet done so.  

 

4. When in a shortage of subs, can we include administrators as options to sub in a classroom? DO admin 
included as well. This is on our agenda for the next meeting with DO. 

5. Is there a pie chart that lays out what the district’s expenditures are? 

 

6. Speech/Language teachers need a special license to work in the schools. This is in addition to their regular 
teaching license. Can this license be paid for/reimbursed from through tuition or professional development 
money? 

 

 
 

Elementary South  
1. Our nurses met this week and ask about a stipend for vision and hearing when certified nurses go from building to 
building to test students. We will follow up with Nick on possible solutions.  
Also, nurses have a few concern about coverage, breaks and basically contract not being met.  (Paid lunches 
possibly) This was an issue at another building, and it was able to be solved. Feel free to reach out to Roche.  
 
2. Concerns with TL sub coverage since the beginning for this school year.  Why and I reporting this you ask?  It was 
brought to my attention by our nurse and wanted to pass along this information. See above “Sub Concerns”  
Building administrator will take over as nurse. If there is an emergency, then you should be able to call a nurse from 
another building - there should be a “flow-chart” of who’s in charge.  
 
3. ESP’s overtime was not clear with  what was included in paycheck when it came to half days.  ES ESP’s 1/2 day 
ends at 11:30 and early release ends 12:10 and with bus duty it goes to 12:30.  Are they paid until then or do they 
have to enter that extra hour?  It was asked to payroll and the answer was not clear.   See EN #1 above.  
 
 
Lincoln  
 
The only concern from Lincoln has already been brought to John Langelund's attention by one of our ESPs and is 
currently being addressed. This was about the change in Lincoln's schedule for the early release days in that 3 of the 
days have now become 3 full days with students in attendance. Our ESPs were not notified about this change by the 



district prior to the November 2 early release day. They are also questioning how the 3 afternoons, where they are 
not working, will be used- will it be time off or used for professional development? They are also concerned about 
receiving the correct amount of paid hours for these days.  See EN #1 above. This is being addressed. 
 

 
Middle School North 
1. Stipend person doing stipend work during contract hours. - Please speak with your Admin, let us know if you need 
help.  
2. Communication still an issue in regards to things students have done and kids to watch for. - Please speak with 
your Admin, let us know if you need help.  
 
 
Middle School South  
 
Tower  
 
 
 


