
 
Exec Meeting Tuesday, January 10, 2017 : 

 
President: John Langelund    Vice President: Eileen Duhig-Larson   

ESP Vice President: Sandra Cruickshank   
Treasurer/Membership: Erin Roche     Secretary: Erin Brickman  

 
                       **People in bold are in attendance. 

School of Dual Language 
       Kristi Aguilar     Millie Naughton 

Elementary North 
Katie Bartel      Hillary Marchel  

Lisa Lasko       Matt Polnow 
 

Middle South 
Dave Kleinschmidt         Renee Schiemann 

Anthony Dengler  Thom Koch  
Laura Watkins Ryner   

Cathy Byrne  

Middle North 
Linda Knezovich     Karen Lemon   

Shelly Goodman      Val Cohen  

Elementary South 
Karen Brennan      Erin Dingman  

Katie Krajewski    Connie Wrobleski  

Townline 
Terri Plohr          Marc Infante  

Jodi Jost  
 

Aspen 
Anne Foley    Lindsay Gerjol  

 Joy Brocks    Michelle Pogachnik  

Lincoln School 
Cheryl Sanks      Carrie Strauts  

 
 

Tower 
Nathan Hahn  

 

 
 
CALL TO ORDER: 3:23 PM  Meeting ended at: 4:35 
Motion to Adjourn 
1st: Brickman 
Second: Infante 
 
Norms: 

1. Budget -  
1. Discussion:  
2. First: Foley  Second: Bartel - passes unanimously  

2. Approve the Minutes from 12/6/16 -  
1. Discussion:  
2. First: Roche  Second: Duhig - passes unanimously  

      3. Region update 
Conferences, see below 

 
 
 
  
 



 
Old Business: 

1. Early Release Day  
Is HPC  approving HW for staff ahead of time?  
Why aren't we finishing our curriculum work before personalized learning? Personalized 
learning is there to help with the GVC, shouldn’t be two separate “to dos” 
 

2. Pay schedule update 
A. John is meeting with an outside consultant on Friday, 1/13/17 
B. Members from the Negotiation Committee will be meeting each building to touch base if 

there are any ideas. At this point, these are neg. members and their respective building 
a. ES         John 
b. Aspen   Rich 
c. MSS     Renee 
d. TL/Dual John 
e. MSN     Erin 
f. EN         Eileen 
g. Lincoln John 

 
C. Those committee members will then meet 
D. Lastly, the neg. committee members will meet with the DO Neg. committee to discuss. 

1/16/17 
-Does IEA have a person to help us? We’re using Irv (former member - not IEA). Dave Jeliff, 
IEA, said passing someone on the pay scale is not good. Not sure how to solve it at this point.  

 
New Business: 
 

1. 70:30 Rule Your classroom should not have more than 30% SPED students (This does 
NOT include 504 students). Renee is aware and should be looking into this. However, 
you should look at your classroom to make sure it’s within the legal parameters.  

2. Committee updates 
a. Workload - 1/19/17 - MSN 6:45 
b. Evaluation - meeting 2/1/17 - MSN, 3:15 
c. ESP certified - no need 
d. PD - meet after break 
e. Plan time - no need, school specific 
f. Class size - no need, school specific  

3. PO Box 
Approximately $85 a year for HEA business, specifically for voting (absentee ballots for 
for NEA, contract, etc). 

You can’t vote via phone or email, per IEA.  
What other options are there? Early voting? Extended day voting?  

4. New Teacher feedback - What did you (NOT a mentor) have to help a new teacher with 
that could be put on the Mentor “To Do” List? Feedback?  

a. Aspen -  
b. DL -  
c. EN-  
d. ES -  
e. Lincoln -  



f. MN -  
g. MS -  
h. TL -  

 
5. Upcoming Committees - are you interested? EMAIL Brickman, please 

a. Negotiation - actual bargaining, this is time-consuming and a commitment  
b. Research/Strategy - collect data, look at what other districts are doing/have  

 
6. Upcoming conferences 

ESP: 
a. ESPs NRCP Conference 4/1-3 in Chicago 

Licensed: 
b. IEA Professional Development Day. January 28th, Okawville School in Okawville, 

IL (Near St. Louis) 
c. GPA Mini Convention (2/3-2/4) - **Legislative Update** 
d. Early Education Teachers (Teachers in their 1st through 10th year of education) 

Retreat 2/10-2/11 in Springfield 
e. NEA/RA Boston 6/30-7/5 
f.  Summer Leadership (SLA) begins July 24th 

 
 

      7. Update from Bargaining Conference, 1/7/17 
Salary schedules, etc. -  good info for future Neg. Com.  

 
      8. Mediation training - This can be a good tool to use to help solve problems within our 
walls instead of going to Admin right away. 3/20/17, MSN, 3:15. Linda Knezovich’s room - park 
and knock outside of door 19, if you want to fight the TL parking lot :)  
 
      9.  Text Reminders, Executive members only (at first) - People would subscribe to HEA 
and they would get updates like, wear your HEA shirts tomorrow, building meetings tomorrow, 
Neg. committee just met...It’s like Hawthorn Remind. You subscribe anonymously.  If you want 
to be on the list please e-mail roche.union@gmail.com with your cell number. ***Executive 
Board only******* 
 
Condolences: 
Joanne Silvertrust - Father 
Christine Wollard - sent to her husband.  

Donation ($200) will be sent to the American Cancer Association. Brickman made 1st 
motion. Klein. 2nd motion - passed unanimously.  
 
  
 
 
 
School Reports: 
 
Aspen  
 
 

mailto:roche.union@gmail.com


 
Dual Language  
1.  Just wondering on the protocol of advising staff if resources they once had will be taken 
away or changed in how they have them. Our enrichment teacher had a license for Glencoe 
Math. They had two years worth of lessons and materials translated, and when she tried to get 
on the program this year, she was told that she didn't have access anymore; it was being given 
to classroom teachers, but since it was pulled without asking, all of her work was lost. How can 
this be avoided in the future? 
Nick is looking into it. Nick talked to teachers, Lisa, and James— Lisa said it didn’t seem to make sense. 
She has conversations with principals who convey it to the teachers.  

1. Nick will have Lisa send a note to DL. 
2. Lisa didn’t think DL had lost any resources. LISA IS LOOKING INTO THIS. - From Cerauli - As far 

as the Glencoe issue at Dual Language, James is trying to get me more information on this. The only 
resource that is “Glencoe” at Dual is utilized by Lilia Davis for enrichment math at grade 5. We have 
provided and continue to provide those resources when their class rosters require it. 

 
 
2. Committee concerns- We have SO many committees that start and never accomplish 
anything. People are hesitant to join because we form the committees, talk, and then never do 
anything. Or they are just dropped and never heard from again. i.e, Peer review team, 
ELL/SPED committee, and the list goes on. What is the district commitment to and 
accountability plan for these committees? Duhig emailed Lisa. She heard the concern. We will 
follow up on this in January. 
 
3. After-school training sessions- Many people can't do them because of kids, etc. When it's a 
training that EVERYONE needs to be exposed to, can it be a topic that is covered at a staff 
meeting instead? Or during an institute day? 
This has been requested before and unfortunately there are many competing needs.  We will 
raise the issue with Admin again. Karen is trying to do things at buildings right after school; that 
is what the chart paper in the lounge that asked about what people wanted was all about. 
 
4.  Is it described in the contract if or how clerks/secretaries are compensated when someone is 
absent and they have to pick up the slack in the office and completing the absent person’s 
duties? There is nothing contractual about performing extra duties when a clerks/secretaries is absent, that 
is part of our jobs...however, if taking on the extra duties does not allow for the employee to get their own 
responsibilities completed and they are working beyond contractual hours to get their work done or the work 
of the absent employee, the extra time worked should be discussed with the principal for approval to submit 
in TruTime. 
If it is an extended time off and more of a burden to the office staff then a discussion with the principal would 
be to get extra help. Per - Sandra 
 
5.  One of our 1-on1 assistants was wondering how to be able to request for a certain sub for 
her diabetic student. She has made, on her own time, a binder with instructions and steps to 
follow depending on how the students numbers are or how the students is feeling. Unfortunately 
the assistant is worried about taking days off when she needs to due to subs not following 
instructions, not being trained, etc. The one sub she does trust is a floater for the district so she 
can not request her as she would like. It has been brought to the attention of our nurse who 
emailed the principal but has not heard back. Could another instructional assistant be trained as the 
back up for the one on one, then use the sub to cover for the instructional assistant? Admin is also trained 
so they could cover if need be. From John:  I would have the nurse contact Laura Delagrange or Renee 
Ullberg.  I know diabetics are high on the priority list and this may get some attention.  We do not really have 
a protocol for this, but better awareness by admin might help. 



 
 
 
 
 
Elementary North  
1. If an aide is asked to cover another position, another aide will pick up the slack. However, if 
they call in sick/personal day, the position is typically filled. By law, LOP aides are required to 
have a sub cover their position. 
Yes, 1:1 instructional assistant put in for sub coverage. Who is asked to cover and who is 
picking up the slack….a 1:1 Aide?  Per contract Certified staff should be covering first, if one is 
not available then Instructional assistants can volunteer or have the option to refuse.  Are Admin 
asking Certified first or IA being told to cover?? -SC  
 
2. We need a school psychologist. There has not been one hired for the year and this is a very 
important part of the special services team. When asking Katie/Megan about a possible hire, 
they are told it is still being worked on. Not acceptable! May have a psych through an agency as well. 
 - John 
 
3. Also, we have a social worker out on maternity leave with no replacement. Not acceptable!! 
EN states, they would like to see our school/district reach out to companies to try to get someone to fill the 
positions. We have to be more proactive about it. John: IOffer accepted for social worker, not sure of start 
date.  
 
Elementary South  
 
1. There are a several students at ES that are we have been mainstreaming for two or more 
years and there has been little or no change in behavior.  This has very stressful for the classes 
and teachers. There has also been a lack of support for the staff working with these children (in 
building and district). For example, when asked to attend a meeting involving one of these 
students the response from DO is, “If I have to be there”, and, “I’m booked for the next two 
weeks”. 
Is the behavioral itinerant involved? What supports have been put in place? 
We will discuss with DO to have a meeting with ES to discuss.  Are other buildings having 
similar issues? Yes, the behavioral itinerant is involved in all cases, but a significant amount teacher time 
is being spent for very few students. Internally, there is amazing support for students. At this point, we are 
not looking for further action from the union we just would like you to be aware. - finished! 
 
 
2) What is the procedure for an IA to sub for a maternity leave?  IA was told they will need to 
resign as an IA and apply for the position. Why can’t a willing IA be assigned the leave? Are 
there legal or contractual implications?  
They apply for the position through the District and are guaranteed an interview.  
When they take a position, they are not guaranteed their position back. 
 
 
Lincoln  



 
Middle School North 
HPC sets agenda for Early Release days….talk with members to discuss concerns 
 
Professional Development Days: lack of differentiation for various groups 
 
ESP’s should be assigned a device of some sort - will ask Nick  
 
Professional development: teachers should not be asked to develop curriculum. This should be the 
responsibility of Curriculum directors  
 
Some “experts” to assist with  curriculum development (i.e. Shy McCorkill for Social Studies) have not been 
helpful 
 
Upcoming professional development for Personalized Learning should be offered during contract hours. 
They should also be tiered for teachers entering at various levels of expertise.  
 
Step v Lane issue continues to be a problem. 
 
Middle School South  
Feedback - Pay needs to be increased across the board.  A lot of people are complaining about that. 
The lane thing is a hot topic.  
 
Tower  

 
Townline 

 
 


